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Piraeus Bank Group 

Piraeus Bank Group, established in Athens, offers a wide range of financial products and services. Having presence in 10 
countries, total assets amounting to €89.4 bio. and over 22,000 employees, Piraeus Bank Group combines its business 
activities with social responsibility, promotes regularly and with targeted actions its relations with its social partners, 
while at the same time emphasizes on preserving the natural and cultural environment. 

Being one of the four systemic banks in Greece, Piraeus Bank S.A. assumes initiatives for supporting healthy business 
models and actively participates in the recovery process of the Greek economy, on the basis of an adequate model for 
sustainable growth. 

The present disclosures aim at providing information to investors and market participants about the risks faced by the 
Group, their management, as well as information about the Group's capital adequacy figures as of 31st Dec. 2014. 
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1 General Information 

1.1 Introduction 

Piraeus Bank S.A. (hereinafter “the Bank”) is a banking institute incorporated and domiciled in Greece, its registered 
office being 4 Amerikis str., Athens, and operates in accordance with the provisions of Law 2190/1920 on societés 
anonymes, Law 4261/2014 on access to the activity of credit institutions and the prudential supervision of credit 
institutions, while at the same time complies with the Greek and European legal framework. Piraeus Bank S.A. and its 
subsidiaries (hereinafter “the Group”) provide services in Southeastern Europe, Egypt, the United Kingdom and 
Germany. 

On November 20th 2014, the Hellenic Ministry of Development and Competitiveness approved the legal merging of 
Geniki Bank S.A. and Piraeus Bank S.A., while, on November 23rd 2014, the full consolidation of Geniki Bank S.A. to the 
IT infrastructure environment of PB Group was successfully completed. This systemic integration is the 6th consecutive 
one in Greece (the other five being the ones for ATE Bank, Bank of Cyprus, CPB, Hellenic Bank and Millennium Bank, 
completed on the 2nd half of 2013), resulting in all banking activities in Greece being serviced by a single operational 
system, further enhancing economies of scale. 

1.2 Piraeus Bank Group Governance Framework 

Group Corporate Governance Structure 

As a company listed on the Athens Stock Exchange, Piraeus Bank applies the provisions on corporate governance of 
listed companies contained in Law 3016/2002. In addition, as a financial institution supervised by the Bank of Greece, 
the Bank applies the more stringent special provisions of Law 4261/2014 and Bank of Greece Governor's Directive 
(BGGD) No 2577/9.3.2006 regarding principles of operation of credit institutions and the criteria for evaluating their 
Internal Audit Systems. 

Furthermore, Piraeus Bank has established and applies Corporate Governance and Operating Procedures (“the 
Procedures”), which are an internal document of the Bank complementary to the provisions of its Articles of 
Association, which are its hierarchically superior operating procedures. The Corporate Governance and Operating 
Procedures incorporate the regulations arising from the mandatory statutory framework (Law 3016/2002, Law 
4261/2014, Bank of Greece Governor's Directive (BGGD) No 2577/9.3.2006, Capital Market Commission Resolution No 
5/204/14.11.2000, the provisions of the Athens Stock Exchange Regulations, etc.) and the best international corporate 
governance practices have been adopted, including the OECD Principles of Corporate Governance. 

In the Corporate Governance and Operating Procedures document, there is a detailed reference to the responsibilities 
and functioning of the core administrative bodies of the Bank. Under the framework for the continuing optimization of 
the operational structure of Piraeus Bank and Group, specific topics have been assigned by the Board of Directors to 
these, amongst other, main comities: 

 Audit Committee 

 Risk Management Committee 

 Remuneration Committee 

 Board Members’ Nomination Committee 

 Strategic Planning Committee 

 Group Executive Committee 

Both the Bank's Articles and its Corporate Governance and Operating Procedures, which have been submitted to the 
Capital Market Commission in writing, are posted on the Bank's website, 

www.piraeusbankgroup.com 

Information concerning Corporate Governance is also available in the Annual Financial Report of 2014. 

  

http://www.piraeusbankgroup.com/
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1.3 Compliance with Pillar III disclosure requirements 

This report constitutes the Pillar III disclosures mandate of the regulatory framework for the year 2014 and is available 

on the Bank’s official website at: 

http://www.piraeusbankgroup.com/en/investors/corporate-governance/risk-management/ 

The information presented in this document, addresses the specific disclosure requirements set by article 99 of Law 
4261/2014, Illustrates the framework and technical criteria for calculating capital requirements, presents selected 
capital adequacy figures according to Regulation (EU) No 575/2013 and describes the overall risk management 
framework applied by Piraeus Bank Group. 

The report does not constitute either a form of financial statement or an evaluation of the future financial situation or 
business expectation for Piraeus Group. However, any differentiations between capital adequacy figures and those 
presented in the year-end 2014 consolidated financial statements of the Group, are sufficiently reasoned. 

Recognizing the rising complexity of contemporary financial transactions, as well as the need to inform investors more 
thoroughly of the risks that the Group undertakes and manages, the Group formed and adopted an internal “Policy for 
the Compliance with the Bank of Greece Act 2655/16.3.2012” aiming to: 

 assure prompt disclosure and compliance with Pillar III requirements, 

 provide an accurate view of the risk and capital management framework and policies and remuneration policy 
of the Bank and its subsidiaries, 

 align with the technical criteria of the Bank of Greece Act 2655/16.03.2012, 

 adopt best practices for regulatory disclosures. 

The above-mentioned policy sets the principles embedded in the Pillar III regulatory disclosures, describes the roles and 
responsibilities of the business units and the Board that participate in the procedure of forming and validating the 
regulatory disclosures, sets the minimum information required, and defines the means and the frequency of the 
disclosures. The regulatory information and its sources are under regular audits from the Group’s Internal Audit. This 
policy is an integral part of the Group’s broader risk management framework. 

Based on this policy, the Group publishes the report (Pillar III) via its website, on a yearly consolidated basis, along with 
end of year financial results. Additionally, the Group assesses the necessity to publish information more frequently, 
when it is considered essential, and in cases of significant financial developments or/and changes in the risk context 
and its capital adequacy. 

1.4 Scope of Regulatory Disclosures 

1.4.1 Accounting Consolidation 

Accounting consolidation is conducted according to the provisions of the International Financial Reporting Standards 
(IFRS). The consolidated financial statements include the parent company, its subsidiaries and its associates. 
Subsidiaries are fully consolidated, while investments in associates are consolidated using the equity method of 
accounting. 

Subsidiaries are all entities over which the Group has control directly or indirectly through other Group subsidiaries. 
According to IFRS 10 “Consolidated Financial Statements”, the Group controls an entity when it has all of the following: 

 power over the entity, 

 exposure or rights to variable returns from its involvement to the entity and 

 the ability to use its power over the entity, in order to affect the amount of its returns. 

In order to assess the existence of power over the investee, the Group takes into account the voting rights, the 
potential voting rights, as well as any agreement (i.e. concession of management) between the Group and the investee 
or the Group and third parties which hold rights of the investee. The aforementioned rights are taken into account only 
when they are substantive, i.e. only when the Group has the practical ability to exercise them. Additionally, these rights 
should give the Group the ability to direct the relevant activities of the investee, i.e. the activities that mainly affect its 
returns. 

http://www.piraeusbankgroup.com/en/investors/corporate-governance/risk-management/
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Subsidiaries are fully consolidated from the date on which control is transferred to the Group and they are de-
consolidated from the date that control ceases. 

Associates are all entities over which the Group has significant influence (according to IAS 28) but not a controlling 
interest. Significant influence is generally presumed when the Group holds between 20% and 50% of the voting rights. 
The existence and effect of potential voting rights that are currently exercisable or convertible are considered in 
assessing whether the Group has significant influence. 

1.4.2 Regulatory Consolidation 

The Group’s Consolidation perimeter for regulatory reporting to the supervisory authorities does not differ from the 
accounting consolidation Moreover: 

 The proportional consolidation method is not used in any of the Group’s companies, neither regulatory wise, 
nor accounting wise 

 There are no other companies that are neither consolidated and nor deducted from Own Funds 

In Appendix I, a detailed list of the Group’s subsidiaries and associate companies that are included in the accounting 
consolidation is presented, along with a concise description of their activity, their country of incorporation and the 
participation percentage. 

1.5 Impediments to the Prompt Transfer of Funds 

For the time being, there is no material, practical or legal limitation on capital transfers or liability acquaintances from 
the parent institution to the subsidiaries of PB Group. Furthermore, there are no limitations in transferring liquidity 
from financial institution subsidiaries abroad, apart from those described in local regulatory frameworks, taking the 
form of certain ration or boundaries that need to be upheld. 

There are no limitations in the repayment of granted loans -even before their contractual maturity- with the exception 
of subordinated loans that are part of the regulatory capital of a financial institution, where the prior approval of the 
local Central Bank is required. 

An exception to the above mentioned general principles, are the Group's subsidiaries in Ukraine (that are not financial 
institutions) for which, up to June 3rd 2015, based on the decision of the Central Bank of Ukraine, there are certain 
limitations on transferring funds or repaying loans with non-resident counterparties. 
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2 Capital Management 

2.1 Capital Adequacy 

The regulatory framework requires financial institutions to maintain a minimum level of regulatory capital related to 
risks undertaken. The Total Capital Ratio is defined as the ratio of regulatory capital over the total risk exposure 
amount. 

Capital adequacy is monitored at regular intervals by the responsible bodies of the Bank and is submitted quarterly to 
the supervisory authority, the European Central Bank. 

The main objectives of Piraeus Bank Group related to capital adequacy management are the following: 

 Comply with the capital requirements regulation according to the supervisory framework. 

 Preserve the Group’s ability to continue unhindered its operations. 

 Retain a sound and stable capital base supportive of the Bank’s management business plans. 

 Maintain and enhance existing infrastructures, policies, procedures and methodologies for the adequate 
coverage of supervisory needs, in Greece and abroad. 

Piraeus Bank Group applies the following methodologies for the calculation of Pillar I capital requirements: 

 the standardized approach for calculating credit risk, 

 the mark-to-market method for calculating counterparty credit risk, 

 the standardized approach for calculating market risk, 

 the standardized approach for calculating credit valuation adjustment risk, and 

 the standardized approach for calculating operational risk. 

As of 31.12.2014 the Group’s Common Equity Tier 1 ratio was at 12.4%, exceeding the minimum regulatory threshold. 

The Group’s capital adequacy ratios, as well as its total capital requirements against credit, market and operational 
risks, were as follows: 

 

Table 1: Selected Capital Adequacy Figures for PB Group (€ ‘000s.) 
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2.2 Leverage Ratio 

The CRD IV regulatory framework recognizes the need of monitoring a ratio that is not risk sensitive, in order to depict 
more effectively the financial state of the Group and to complement the prudential requirements set by the minimum 
capital adequacy thresholds. The objective is to limit excessive leverage from on and off balance sheet items in the 
European Banking System. 

Piraeus Bank Group monitors and submits to the regulatory authorities the leverage ratio, as defined in Regulation (EU) 
No 2015/62 of October 10th 2014. Risk Management regularly reports to the management body its evolution and 
suggests suitable strategic limits. 

At the time being, the sound capital base of PB Group, along with the extensive deleveraging witnessed in the Greek 
banking system, drastically reduces the risk of excessive leverage. As a result, the leverage ratio of Piraeus Bank Group 
with reference date December 31st 2014 was at 7.9%, significantly over the 3% minimum threshold currently applied 
by the competent authorities. 

In Appendix IV, there are detailed disclosures on the Group's leverage ratio with reference date the 31st of December 
2014. 

Table 2: Group Leverage Ratio (€ ‘000s.) 
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2.3 Major Developments on Capital Adequacy 

Share Capital Increase 

On April 2014, the Bank’s share capital increase of € 1.75 billion was completed, with the aim to: a) meet the capital 
needs as determined by the Bank of Greece in March 2014 (€425 million in the baseline scenario (binding) and €757 
million in the adverse scenario), b) improve the Bank’s capital position through acquiring in full the preference shares of 
total nominal amount €750 million (completed in May 2014) and c) further strengthen the capital adequacy ratios of 
the Group. 

Comprehensive Assessment 

Piraeus Bank participated, as one of the 128 systemically important European banks, in the “Comprehensive 
Assessment” conducted by ECB, within the framework for the creation of the Single Supervisory Mechanism (SSM) for 
European Union banks. The assessment that began in November 2013 and was completed with the announcement of 
the results as at 26 October 2014 was conducted by reference to a balance sheet as of 31 December 2013 ("Static 
Balance Sheet"), and Piraeus' restructuring plan ("Dynamic Balance Sheet"). The assessment of the Bank based on the 
“Static Balance Sheet” and the “Dynamic Balance Sheet” was stressed under a "baseline" and "adverse" scenario. 

In the Dynamic Balance Sheet approach, Piraeus Bank resulted with a Common Equity Tier 1 capital ratio (“CET1 ratio”) 
of 11.4% under the “baseline” scenario and 6.7% under the "adverse" scenario, against minimum threshold 
requirements of 8.0% and 5.5% respectively. The Static Balance Sheet approach, combined with the impact of the € 
1.75 billion capital increase that took place in April 2014 and the €750 million repayment of the State preference shares 
in May 2014, led to a CET1 ratio of the Bank of 10.7% and 6.1% in the "baseline" and "adverse" scenarios respectively. 
These ratios do not take into account the benefit of the potential conversion of deferred tax assets to deferred tax 
credit (L.4302/2014 as amended on 16 October 2014). Based on the results of the Comprehensive Assessment 
conducted by ECB, no additional capital was needed for Piraeus Bank. 

2.4 Major Regulatory Framework Developments 

Banking Union - Single Supervision 

On November 4th 2014, the Single Supervisory Mechanism was activated on the grounds of implementing the 
necessary policies for the integration of the European banking system. Earlier, on October 15th 2013, the European 
Commission adopted Regulation (EU) No 1024/2013, conferring specific tasks on the European Central Bank concerning 
policies relating to the prudential supervision of credit institutions, as well as its publication on the official journal of the 
European Union on October 29th 2013 (activated 5 days following that event). 

The Single Supervisory Mechanism (hereafter SSM), which consists of the European Central Bank (ECB) and the National 
Competent Authorities (NCA), supervises over 6,000 financial institutions in countries that are part of the Euro zone, as 
well as financial institutions of countries not in the Euro zone, but that choose to participate on a voluntary basis. 
Following SSM's activation, the European Central Bank directly supervises all systemically important institutions, 
including Piraeus Bank S.A. and Piraeus Bank Cyprus LTD. 

Single Rulebook 

In July 17th 2013, the new CRD IV regulatory framework for prudential supervision of financial institutions was 
introduced, implementing the proposals of the Bank of International Settlements (BIS) for strengthening the resilience 
of the banking system (Basel III regulatory framework). It consists of Regulation (EU) No 575/2013 (CRR) and Directive 
2013/36/EU (CRD). As of January 1st 2014, it replaced Directive 2006/48 and 2006/49. For Regulation (EU) No 575/2013 
no transposition in national law was required, while the Directive was incorporated into Greek Law under Law 
4261/2014, replacing Law 3601/2007. 

CRD IV Key Features 

The CRD IV regulatory framework, introduced a stricter control framework as far as measurement, monitoring and 
management of undertaken risks is concerned, coupled with more detailed disclosure requirements (Pillar III). For its 
full implementation, a transitional period was provided, detailing the timeline in which financial institutions have to 
fully adjust to the new requirements. 
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According to the new regulation: 

 the quality of the regulatory own funds has been enhanced, as emphasis was given on Common Equity Tier 1 
capital (CET 1), 

 the following capital adequacy ratios were defined, based on the updated regulatory capital definitions: 
 for the Common Equity Tier 1 ratio, a minimum threshold of 4,5%, 
 for the Tier 1 ratio, a minimum threshold of 6%, 
 for the Total Capital ratio, a minimum threshold of 8%. 

 capital buffers comprising of Common Equity Tier 1 capital were introduced, for which a transitional period up 
to 2018 was provided, 

 capital requirements for credit valuation adjustments were introduced, 

 capital requirements for central counterparties were introduced, 

 a Leverage Ratio was introduced and a minimum threshold of 3% was defined, under revision on a predefined 
future date. Piraeus Bank Group, following January 1

st
 2014, submits relevant templates to the supervisory 

authorities on a regular basis and in a systematic way, 

 the Liquidity Coverage Ratio and Net Stable Funding Ratio were introduced, for monitoring liquidity risk. 

Piraeus Bank underwent an extensive implementation process of the new regulatory framework, in which all 
subsidiaries actively participated, by upgrading all relevant policies and procedures, adopting new dataset specifications 
and applying new parameter sets on its capital requirements calculation engines. 

2.5 Regulatory Own Funds 

Piraeus Bank Group regulatory own funds for 2014, as defined in Regulation (EU) No 575/2013, are comprised of Tier 1 
and Tier 2 capital. 

Tier 1 capital is the sum of Common Equity Tier 1 (CET 1) capital and Additional Tier 1 (AT 1) capital. 

Common Equity Tier 1 capital includes: 

 Shareholders’ equity (common shares) and plus share premium, 

 Reserves and the value adjustments of the balance sheet items, 

 Retained profit or loss and minority interests. 

Treasury Shares are excluded from CET 1 capital. 

Regulatory adjustments on Common Equity Tier 1 capital, as defined in Regulation (EU) No 575/2013, include: 

 Intangible Assets, 

 Goodwill, 

 Deferred Tax Assets relying on Future Profitability, 

 Direct, indirect and synthetic holdings of Common Equity Tier 1 instruments of financial sector entities where 
the institution has an investment in those entities, 

 part of the minority interests, according to the rules set in Article 84 of the CRR. 

Additional Tier 1 capital, includes hybrid instruments issued by the Bank or its subsidiaries. 

Tier 2 capital, includes subordinated loans with a fixed-term cumulative dividend right. 
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Table 3: Regulatory Own Funds (€ ‘000s.) 

 

2.6 Evolution of Risk Weighted Assets 

The Group’s risk weighted assets for year-end 2014, amounted to €55.7 bio.. Compared to 2013 there was a decrease 
by €3.32 bio., mainly due to the reduction of net loans. 

Graph 1: Risk Weighted Assets Evolution (€ mio.) 
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2.7 Internal Capital Adequacy Assessment Process 

Under Pillar II framework requirements, Piraeus Bank Group has implemented the Internal Capital Adequacy 
Assessment Process (ICAAP). The objective of the process is to review and evaluate the underlying risks the Group is 
subject to, and to determine the level of capital requirements in relation to the Group’s risks profile, thus ensuring the 
existence of sufficient capital resources in order to cover substantial risks. Among the risk covered, are: 

 Credit and Counterparty Risk  

 Concentration Risk 

 Country Risk 

 Residual collateral Risk 

 Market Risk 

 Interest Rate Risk of Banking portfolio 

 Equity Price Risk 

 Foreign Exchange Risk 

 Operational Risk (including Compliance and Legal Risk) 

 Settlement Risk 

 Leverage Risk 

 Counterparty credit valuation adjustment 

In Piraeus Bank Group, ICAAP: 

 Is under Group Risk Management Unit responsibility 

 Is designed and documented by Risk Management Unit, and approved by the Board of Directors. 

 Is a integral part of Annual Risk Management Report 

 Covers all substantial risks the Group faces, and is adjusted appropriately to the complexity of its operations. 

As ICAAP is part of the Group’s measurement and management identification mechanism, it is governed by the wider 
context of corporate governance principles applicable to the Group. Under this framework, the Board of Directors has 
the overall responsibility for developing and overseeing the risk management process. In order to take into 
consideration all forms of risks, their timely and specialized handling and the required coordination, the Board has 
appointed the Risk Management Committee as responsible for the implementation and supervision of risk 
management principles and policies. 

The assessment of risks is an integral element of the Group's ICAAP, to better manage and mitigate them. Upon 
completion, the report is submitted for approval by the Risk Committee and the Board of Directors. 

The Group aims to continuously improve its risk and capital management framework. Related improvement actions are 
implemented on an ongoing basis, where appropriate and based on the risk management strategic planning of the 
Group. In all cases, the size and type of risk the Group is willing to undertake, is defined by Management, based on the 
risk appetite determined by the Board. Furthermore, the ICAAP is a tool for the risk assessment of the annual budget, 
providing feedback information to the responsible unit responsible for the business strategy of the Group. 

The approach for the calculation of internal capital includes two main areas: (a) the capital requirements of risks (credit, 
market, operational) included in Pillar I which are recalculated using internal models and (b) the calculation of capital 
requirements for major risks the Group faces, which are either not covered under Pillar I or not adequately addressed. 

The use of internal risk models comprise of: 

 Calculation of expected and unexpected loss for credit risk with IRB Methodology 

 VaR model for market risk 

 VaR model for operational risk 

With respect to the category of risks not included in Pillar I, ICAAP distinguishes between those quantified and 
calculated using internal models based on best banking practices and those examined in order to identify the degree of 
control and possible action to further mitigate them. 

The final measurement result is obtained by aggregating the capital requirements for each risk category, without 
applying reduction due differentiation between different categories of risk. Diversification is recognized only within 
each risk category, according to the models used (intra risk diversification). This option qualifies under the principle of 
prudence. 
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The assessment of risk exposures and therefore the internal capital requirements, relates not only to the current, but 
also to the future activities of the Group. For this purpose within the ICAAP, implemented simulation scenarios of 
extreme crisis situations, are conducted at regular intervals by the Risk Management Unit. 

With the use of stress testing scenarios, Piraeus Bank Group is able to identify risk areas and possible impacts that may 
not have been recognized or have been underestimated. Risks include all measurable ICAAP risks plus the risk of 
financing, which is a direct function of the Group's ability to create capital. 

The scenarios selected cover the adverse economic conditions and their impact on the risk parameters. They include 
macroeconomic forecasting models and developing sensitivity scenarios for those risk categories no direct association 
models of the evolution of macroeconomic variables, yet exist. 

The internal assessment of risks and their associated capital requirements, relates not only to the current, but also to 
the future activities of the Group. For this purpose, stress testing is also performed within ICAAP. With the use of stress 
test scenarios, Piraeus Bank Group is able to identify and assess risk areas that cannot otherwise be easily recognized or 
estimated. The selected scenarios address adverse economic conditions and their impact on risk parameters. 
Macroeconomic risk factor forecasting models as well as sensitivity analyses are employed in this context. 

  



 

13 

3 Risk Management Framework 

The Group places particular emphasis on the effective monitoring and management of risks with a view to maintaining 
stability and continuity of its operations. In this context, the competent bodies of the Bank regularly record and 
reassess the Business Strategy as regards assuming, monitoring and managing risks, and distinguishing transactions and 
customers by level of risk; they determine appropriate maximum acceptable limits of risk-taking overall by each type of 
risk, refining each of these limits, they also establish limits for discontinuing loss- making activities or for taking other 
corrective actions. 

3.1 Objectives 

The general objectives of the risk management functions within the Group are the following: 

 The successful management of the adverse effects of the prolonged Greek financial crisis on the Group’s 
financial position and risk profile, in order to restore and safeguard its long-term viability. Strengthening of the 
Group’s capital base, improving its liquidity position and reducing its reliance on the Euro system are key 
objectives in this context. 

 The achievement of the Group’s strategic business objectives, including supporting the recovery of the Greek 
economy, through the provision of financing to key sectors, the development of innovative products and the 
deployment of risk based assessments and pricing to ensure sustainable returns on lending activities. 

 The above include the fulfillment of the objectives of the restructuring plan and the associated commitments 
to Directorate-General Competition, Hellenic Financial Stability Fund, Ministry of Finance & Bank of Greece 
and the achievement of the Group’s goal to return to private ownership. 

 The adoption of best practices that correspond to the size, the risk profile and the business strategy of the 
Group. 

 The continuous alignment and compliance of the risk and capital management practices with the regulatory 
requirements. 

 The support of the decision making process at Group level, optimal capital allocation and the risk adjusted 
yield per business unit/customer/subsidiary. 

 The support of business units to improve their operations and to achieve their business goals. 

 The establishment of limits that maintain risk within acceptable levels, according to the risk appetite of the 
Group. 

 The contribution in the constant improvement of the Groups’ corporate governance model. 

 The enhancement of the risk awareness and the risk culture across all levels of the Group. 

Piraeus Bank Group possesses the appropriate risk management mechanisms that align its business plans and risk 
appetite, as these have been set by the Board of Directors, within an adverse and volatile macroeconomic environment. 

The Group aims at adopting best risk management practices, in order be able to adhere with supervisory requirements 
and materialize its business plans within risk appetite & tolerance levels, approved by the Board of Directors. 
Exogenous factors (such as the prolonged financial crisis in Greece) have been the main drivers that fuelled the rise of 
risks, in particular credit and liquidity, corroding the Group’s risk profile. To that purpose, the Group’s Management has 
adopted a conservative approach towards assuming new risks (by means of stricter client selection criteria), while 
restructuring its operations, policies and methodologies (such as organizational structure re-arrangements and 
development of new systems and procedures) to mitigate and reduce risks already undertaken. The Group’s business 
model focuses on corporate and retail lending (mainly in Greece) and does not aim at high-risk investment activities, 
like hybrid products and complex transactions. The Group’s risk profile for 2014 was aligned with the tolerance levels 
established by the Board of Directors. Risk tolerance levels are an integral part of the Risk Appetite Framework, which is 
defined by a matrix of indicators and limits, constantly monitored and reported to the Management. This matrix of 
limits and indicators covers risk management areas that correspond to all categories, such as capital management, 
credit risk, market risk, liquidity risk and operational risk. The main figures of the respective risks are included in the 
relevant chapters. 
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3.2 Risk Management Structure and Organization 

3.2.1 Risk Management Committee 

The Risk Management Committee is responsible for exercising its duties as they are defined by the rules of procedure, 
in order to assist the BoD’s work with regard to the following: 

 Existence of the appropriate strategy for the risks undertaken and the definition of the risk appetite 
statements and limits, as well as the supervision of their implementation, 

 Establishment of principles and rules that shall govern the risk management process , regarding the 
identification, assessment, measurement, monitoring, control and mitigation of risks, 

 Development of an internal risk management system and the incorporation of appropriate risk management 
policies in the business decision-making process 

 Group compliance through strict and reliable procedures with respect to the regulatory framework for risk 
management functions. 

 In addition, the Risk Management Committee monitors the independence, adequacy and effectiveness of 
Group Risk Management. 

 The Risk Management Committee is designated by the Bank’s Board of Directors and consists of non-executive 
members of the BoD, who possess the appropriate knowledge, skills and specialization, in order to 
comprehend and monitor the risk management strategy of the institution. 

 The representative of the Hellenic Financial Stability Fund (HFSF) in the Bank’s BoD also participates in the Risk 
Management Committee. 

The Group’s Chief Risk Officer is designated by the BoD as the Executive Secretary of the Committee and exercises 
duties as designated  by the applicable regulatory framework (currently the Bank of Greece Governor’s Act 2577/2006). 
The Group’s Chief Risk Officer reports directly to the Risk Management Committee and is subject to the audit of the 
Group Internal Audit. 

The Risk Management Committee’s mission is to: 

 Ensure that the Bank has a well-defined risk management strategy and risk appetite statement. The Bank’s risk 
appetite framework is structured through a series of quantitative and qualitative statements for specific risk 
categories, including specific acceptance levels (per portfolio, geographical area, credit rating etc.). 

 Ensure that all types of risks (including operational risk) linked to the Bank’s activities, are covered effectively. 

 Ensure that the risk appetite framework of the Bank is communicated explicitly to the entire Bank and 
constitutes the basis, upon which risk management policies as well as risk limits are established, both at the 
business and regional level of the Group. 

 Ensure the consolidated management and control of risks as well as the required coordination at Bank and 
Group level. 

Towards the achievement of its mission, the Committee undertakes the following duties and responsibilities: 

 Determines the risk management & capital strategy of all risks undertaken, in a manner appropriate towards 
the achievement of its business objectives, at Bank and Group level. 

 Ensures the development of an internal risk management system and its incorporation in the business 
decision-making process (e.g. decisions pertaining to the introduction of new products and services, the risk-
adjusted pricing of products and services, as well as the measurement of the risk adjusted performance and 
the capital allocation) throughout the  Bank’s and Group’s activities. 

 Determines principles and rules that shall govern the risk management process, regarding the identification, 
assessment, measurement, monitoring, control and mitigation of risks, in accordance with the applicable 
business strategy and adequacy of available resources. 

 Determines the type, quantity, form and frequency of communicated information regarding issues related to 
risk management. 

 Evaluates annually, based the report delivered by Group Risk Management and the appropriate report by 
Group Internal Audit: 
 the adequacy and the effectiveness of the risk management policies of the Bank and Group, particularly 

compliance with the risk appetite limits, 
 the appropriateness of the limits, the adequacy of provisions and the overall adequacy in relation to the 

type and exposure level of risks undertaken 
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 Formulates proposals and recommends corrective measures to the BoD in case it detects a weakness or any 
deviations in the implementation of the risk management strategy. Shapes the appropriate internal 
environment, so as to ensure that each officer and employee of the Bank understands the nature of risks 
related to his daily activities, within the framework of execution of his duties, recognizes the need for effective 
and timely management and facilitates the adherence to internal control mechanisms that are established by 
the Management of the Bank. 

 Sets out, annually or more frequently if required, revision proposals and corrective actions to the BoD 
concerning the risk management strategy and the risk appetite framework, including the assessment of 
appropriateness of the business / restructuring plan of the Bank in relation to the risks undertaken. 

 Ensures the adequacy of the available resources in technical means, such as the appropriate methodologies, 
modeling tools, data sources and competent personnel in order to assess: a) any changes in the quality of 
assets under different assumptions (macroeconomic and market) and b) the risks that such changes may set in 
the financial stability of the institution. 

 Proceeds annually with the review of the applicable Credit Policy and approves its amendments in cases where 
the modification of the approved risk appetite framework is required. 

 Ensures the appropriate supervision and control mechanisms for the monitoring and the effective 
management of troubled assets, which are specified in such a way that it includes: 
 non-performing loans (NPLs) 
 loans under restructuring or subject to re-negotiation 
 exposures that are written-off for accounting purposes, but the Bank still seeks their partial or full 

recovery. 

 Lays emphasis on the development of the appropriate early warning systems, in order to detect the debtors, 
who approach the limits of their capacity as regards the fulfillment of their obligations. 

 Ensures, similarly, that the Bank develops, retains and renews constantly the suitable set of solutions for the 
reduction of arrears and the maintenance of the loan portfolio value. 

 Controls the pricing of offered services, taking into account the business model and the risk appetite 
framework of the institution. When the pricing does not reflect accurately the risks, according to the business 
model and the risk management strategy, the Committee submits a corrective plan to the BoD. 

 For the contribution into the development of sound remuneration policies and practices, and subject to the 
duties of the Remuneration Committee, examines whether the incentives provided for in the remuneration 
system take into account the risk, capital, liquidity and projected profits. 

 Proceeds with any other action for the effective pursuance of its mission. 

The Committee convenes, upon its Chairman’s invitation, as many times as considered necessary in order to accomplish 
its mission, but not less than once (1) a month. Each member of the Committee is entitled to request the convocation 
of the Committee in writing for the discussion of specific issues. 

3.2.2 Group Risk Management 

Group Risk Management is an independent administratively unit in relation to units of the Bank, which have executive 
responsibilities, or responsibilities for making and accounting for transactions, and carries out the responsibilities of the 
Risk Management and Credit Risk Control Unit in accordance with the Bank of Greece’s Act No 2577/2006 and the 
capital requirements directive (CRD IV). 

The Group’s Chief Risk Officer supervises Group Risk Management. For issues of responsibility he reports to 
Management and to the Risk Management Committee and /or through it, to the Bank’s Board of Directors. 

The Board of Directors appoints the head of the Group Risk Management Sector upon recommendation of the Risk 
Management Committee and his appointment or replacement following the approval of the Risk Management 
Committee are communicated to the Bank of Greece. 

Group Risk Management is subject to review by the Group Internal Audit as to adequacy and effectiveness of risk 
management procedures. The responsibilities of the Group Risk Management consist mainly of: 

 shaping the overall framework and recommending a strategy, policies and procedures to manage and control 
risks the Group assumes, according to the directions the Board of Directors has set, 

 defining policies and procedures relating to: 
 definition, recognition, measurement, assessment, mitigation and reporting of risk exposures, 
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 definition, allocation and monitoring of appropriate limits of risk exposure per other contracting party, 
activity, economic sector, geographical region, business unit collaborating with the relevant committees 
and executive units of the Bank and the respective committees and units of the subsidiaries, 

 measuring risk-adjusted yield and allocation of capital between business units, 
 developing, implementing and periodic evaluation of methods and tools of pricing of products and 

services, adapted for risk and training of business units in their use, 

 developing, implementing and periodically reviewing the adequacy of the methods, criteria, models and 
systems for timely detecting, measuring, monitoring, compensating, reducing, reporting and overall 
management of its risk exposures, or risks the Bank may be exposed to, 

 recognizing and measuring all forms of risk the business units of the Bank assume and providing detailed 
information of risks to these units in order to manage them effectively, 

 regularly checking the validity of the assumptions and estimates the Contingency Funding Plan and conducting 
regular exercises of the overall Plan, 

 conducting periodic and/or special stress tests with scenarios tailored to the nature and scope of the Bank’s 
operations for all types of risk, 

 drafting periodical reports on matters within its responsibility, to provide regular and adequate information to 
Management and the Board of Directors, and to satisfy supervisory requirements arising from the relevant 
instructions of the Governor of the Bank of Greece directives and Acts, 

 participating actively and effectively in the planning and budget processes through the participation in all the 
relevant committees, in order to evaluate the compatibility with the approved risk appetite, the capital 
adequacy levels and the possibility of downside risks, 

 instilling awareness of risk exposure and promoting a risk management culture at each hierarchical level of the 
Group. 

 

Graph 2: Group Risk Management Structure 

Credit Risk Management Unit 

Is responsible for the design, specialization and implementation of strategy and policies on credit risk and capital 
management issues, according to the guidelines of the Board of Directors and specifically the Risk Management 
Committee (RMC). For these purposes, it uses the appropriate methods for the management of risks, which are 
undertaken in general by the financial institution or to which it may be exposed, including the use of models for their 
prediction, acknowledgment, measurement, monitoring, hedging, reduction and reporting. The committee is also 
responsible for the development of the strategic framework for credit risk, defines the criteria for early warning system 
and recommends the appropriate procedures and measures for their monitoring. On a regular basis, it drafts the 
required reports for the adequate information of the Management and the Board of Directors. It also coordinates the 
activity of credit risk management units at the other units of the Bank. 

Market Risk and Operational Risk Management Unit 

The unit designs, specializes and implements an effective framework (of policies, methodologies and procedures) 
concerning market risk and liquidity risk management on the basis of the Risk Management Strategy of the Group and 
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relevant requirements of supervisory authorities. On a regular and on an ad hoc basis -in case of a stressed period-, the 
unit bears the responsibility of informing all relevant Committees and the Group’s management. 

Capital Management Unit 

The unit has the responsibility for designing and implementing the strategy and policies in matters of capital adequacy 
and in managing the regulatory and internal capital of the Group, according to the general direction given by the Board 
of Directors and, more specifically, the Risk Management Committee (RMC). It is also responsible for monitoring and 
managing the capital requirement stemming from the business activities and risk undertaking from the Bank and its 
subsidiaries. Its activities contain the calculation, analysis, monitoring and reporting to the Management, BoD and 
responsible supervisory authorities of the Capital Adequacy and Economic Capital Ratios for the risks undertaken by the 
Group. It supports business units on matters concerning the regulatory framework and monitors/coordinates the 
activity of risk management units of the Group’s subsidiaries on matters of its authority. 

Credit Corporate Control Unit 

The unit has the responsibility of designing and implementing the evaluation and overview of the credit risk embedded 
in the corporate portfolio of the Group, according to the general directions provided by the Board of Directors through 
the Risk Management Committee (RMC). It performs independent systematic evaluations of the quality of approved 
loan exposures (post-approval) as well as of the monitoring practices of credit risk embedded in the corporate portfolio 
of the Bank, its subsidiaries and of the Leasing and Factoring subsidiaries in Greece and abroad. It submits to the RMC 
the proposed amending actions and practices for approval, for the timely and effective management of high (quantitive 
and qualitative) credit risk, thus reducing the expected loss, while at the same time drafts the necessary reports on 
matters of its authority for the sufficient information of the management and the Board of Directors. It also advises on 
complex credit limits (ex-approval) for the sufficient information of the Chief Risk Officer (CRO), being a member of 
credit and restructuring committee. The unit is also responsible for updating the Credit Corporate Control operations 
and procedures manual, which includes the annual action plan, and applies for the approval of the relevant cost 
budget, on an annual basis. 

Group Risk Coordination Unit 

The Group, via a dedicated unit (Group Risk Coordination), provides mechanisms for the ongoing supervision, 
identification and management of risks, to which it is exposed by its operations in Greece and abroad: 

 Piraeus Bank Egypt S.A.E. - Egypt 

 Tirana Bank I.B.C. - Albania 

 Piraeus Bank Bulgaria A.D. - Bulgaria 

 Piraeus Bank (Cyprus) LTD - Cyprus 

 OJSC Piraeus Bank ICB - Ukraine 

 Piraeus Bank S.A. - Romania 

 Piraeus Bank Beograd A.D. - Serbia 

 Piraeus Securities S.A. 

 Piraeus Asset Management Mutual Funds S.A. 

 Piraeus Factoring S.A. 

 Piraeus Leasing S.A. 

Supervision is conducted in close cooperation and by exchanging data with the Group & Local Risk Management Units 
as well as other Group units, such as International Division, Human Resources and Retail Banking. 

Regular on-site visits by the Group Risk Coordination (GRC) aim at reviewing the Risk Management Framework (RMF) 
and the Risk Governance practices across the Group. In this context, the Subsidiaries receive support and 
recommendations with main objective the alignment and optimization of their RMF according to the Group 
practices/processes. 

The implementation of the Group’s recommendations is monitored by GRC and the status of aforementioned action-
plans is reported to the Group Risk Management Committee on a regular basis. 
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4 Credit Risk 

The Group engages in activities that can expose it to the credit risk. Credit risk is defined as the potential risk that a 
bank’s borrower or counterparty will fail to meet its obligations in accordance with agreed terms and conditions. Credit 
risk is the most significant risk for the Group and therefore its effective monitoring and persistent management 
constitutes a top priority for senior management. The Group’s exposure to credit risk arises mostly from Corporate and 
Retail Credit, various investments, OTC transactions and from transactions settlement. The amount of risk associated 
with such credit exposures depends on various factors, including general economic conditions, market developments, 
debtor’s financial condition, amount/type/duration of exposure and the existence of collaterals and guarantees. 

The implementation of the credit policy, that describes the principles of credit risk management of the Group, ensures 
effective and uniform credit risk monitoring and control. Piraeus Group applies a uniform policy and practice with 
respect to the credit assessment, approval, renewal and monitoring procedures. All credit limits are reviewed and/or 
renewed at least annually and the responsible approval authorities are determined, based on the size and the category 
of the total credit risk exposure undertaken by the Group for each debtor or group of connected debtors (one obligor 
principle). 

Under the Group Risk Management, there is the Credit Risk Management Division which operates with the mission of 
continuous monitoring, measurement and control of the Group’s credit risk exposures against enterprises, individuals, 
banks, central governments and countries. 

4.1 Credit risk measurement and reporting systems 

Reliable credit risk measurement is a top priority within the Bank’s risk management framework. The continuous 
development of infrastructure, systems and methodologies aimed at quantifying and evaluating credit risk is an 
essential precondition in order to timely and efficiently supports Management and the business units in relation to 
decision making, policy formulation and the fulfillment of supervisory requirements. 

Loans and advances  

For credit risk measurement and monitoring purposes entailed in the Group’s loans and advances, the following are 
performed at a counterparty level: 

 The customer’s creditworthiness and the probability, of defaulting on their contractual obligations is 
systematically assessed, 

 The Group’s probability of potential recovery, in the event of the debtor defaulting on its obligations is 
estimated, based on existing collateral and security - guarantees provided. These aforementioned credit risk 
measurement parameters are incorporated into the Group’s daily operations. 
 

The Group assesses the creditworthiness of its borrowers and estimates the probability of defaulting on their 
obligations by applying credit rating models appropriate for their special characteristics and features. These models 
have been developed internally and combine financial and statistical analysis together with the expert advice of 
responsible officers. Whenever possible, these models are tested by benchmarking them against externally available 
information. 

According to the Group’s policy, each borrower is rated when their credit limit is initially determined and thereafter, 
they are systematically re-rated on at least an annual basis. The ratings are also updated in cases when there is updated 
available information that may have a significant impact on the level of credit risk. The Group regularly tests the 
predictive capability of the creditworthiness evaluation and rating models used both for Corporate and Retail Credit, 
thus ensuring its potential of accurately depicting any credit risk and allowing for the timely implementation of 
measures addressing potential problems. 

Corporate Credit 

All Corporate Credit customers are assigned to credit rating grades, which correspond to different levels of credit risk 
and relate to different default probabilities. Each rating grade is associated with a specific customer relationship policy. 
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Additional information regarding the ratings classification and the credit lending policy is available in the Annual 
Financial Report 2014 chapter 3.1.2. (link: http://www.piraeusbankgroup.com/en/investors/financials/financial-
statements). 

Retail Credit 

Regarding the retail credit portfolio, there are scorecards of client credit assessment in the Retail Banking portfolio 
covering different stages of the credit cycle. 

Additional information regarding scorecards of client credit assessment is available in the Annual Financial Report 2014 
chapter 3.1.2. (link: http://www.piraeusbankgroup.com/en/investors/financials/financial-statements). 

Recovery Based on Existing Collateral, Security and Guarantees  

Along with the assessment of the counterparties’ creditworthiness, rating evaluation and during the process of 
setting/reviewing credit limits, the Bank estimates the recovery rate related to the exposure, in the event the debtors 
default on their contractual obligations. The estimation of the recovery rate is based on the type of credit and the 
existence as well as the quality of any collateral/security.  According to standard practice, the lower the rating of a 
borrower, the greater the collateral/security required, so that the recovery rate is as high as possible in case of 
borrowers default on their contractual obligations to the Bank. 

Securities and Other Bills  

The Group holds a portfolio of sovereign, bank and corporate debt, including Greek and international issues, as well as 
bonds issued from EFSF. For the proper management and monitoring of risks, all positions in securities are subject to 
approved limits, according to the Bank's policies and procedures. 

The amount of the Bank’s exposure to credit risk from debt securities and other bills is monitored for each portfolio 
category, according to the relevant IFRS provisions. 

Concentration Risk  

The concentration of exposure to credit risk can arise from two types of inadequate risk diversification within a 
portfolio: 

(a) name concentration and 

(b) sector concentration. 

Name concentration is associated with inadequate risk diversification arising from large exposure to individual 
counterparties or groups of connected counterparties. The sector concentration arises from large exposures to 
customer groups affected by common factors such as the macroeconomic environment, geographic location, industry 
activity, currency etc. 

Additional information regarding concentration risk is available in the Annual Financial Report 2014 chapter 3.1.4. (link: 
http://www.piraeusbankgroup.com/en/investors/financials/financial-statements). 

 

  

http://www.piraeusbankgroup.com/en/investors/financials/financial-statements
http://www.piraeusbankgroup.com/en/investors/financials/financial-statements
http://www.piraeusbankgroup.com/en/investors/financials/financial-statements
http://www.piraeusbankgroup.com/en/investors/financials/financial-statements
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Table 4: Group Credit Exposures at Carrying Amounts (€ ‘000s.) 

 

Table 5: Geographical Breakdown of the Loan Portfolio (€ ‘000s.) 

 
(1)

 Includes shipping portfolio of €3.18 bio.. 
(2)

 Russia, Czech republic, Poland, Hungary, Romania, Moldavia, Croatia, Lithuania, Latvia, Estonia, Slovenia, Slovakia, Bulgaria, Ukraine, Belarus, 
Serbia, Montenegro, Bosnia-Herzegovina, Albania. 

(3)
 Non delinquent/non-impaired loans: Current claims without any delinquencies or specific provisions. 

(4)
 Non-impaired, delinquent loans and advances: The category includes all delinquent loans that have not been impaired. This category contains 

the actual amount of claim from the customer. Delinquent loans and claims, before provisions, not impaired are analyzed per portfolio (Retail 
Credit: mortgages, consumer/personal loans, credit cards and other loans), (Corporate Credit: loans to small and medium size companies, 
corporate) and according to bucket of delay as follows: 1) 1-90 days in delay, 2) 91-180 days in delay, 3) over 180 days in delay. 

(5)
 Impaired loans and advances: The category includes all the impaired loans irrespective of the days past due. 
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Table 6: Industry Sector Breakdown of the Loan Portfolio (€ ‘000s.) 

 
(1)

 Non delinquent/non-impaired loans: Current claims without any delinquencies or specific provisions. 
(2)

 Non-impaired, delinquent loans and advances: The category includes all delinquent loans that have not been impaired. This category contains 
the actual amount of claim from the customer. Delinquent loans and claims, before provisions, not impaired are analyzed per portfolio (Retail 
Credit: mortgages, consumer/personal loans, credit cards and other loans), (Corporate Credit: loans to small and medium size companies, 
corporate) and according to bucket of delay as follows: 1) 1-90 days in delay, 2) 91-180 days in delay, 3) over 180 days in delay. 

(3)
 Impaired loans and advances: The category includes all the impaired loans irrespective of the days past due. 

4.2 Credit Limits Management and Risk Mitigation Techniques  

Credit Limits 

Piraeus Group sets credit limits in order to manage and control its credit risk exposures and concentration risk. Credit 
limits define the maximum acceptable level of undertaken risk per counterparty, per group of counterparties, per credit 
rating, per product, per sector of economic activity and per country. 

The Group’s total exposure to credit risk, including financial institutions, is further controlled by the application of 
sublimits that address on and off-balance sheet exposures. 

In order to set customer limits, the Bank takes into consideration any collateral or security provided, which reduce the 
level of risk assumed. The Group categorizes the risk of credits into risk classes, based on the type of collateral/security 
associated and their liquidation potentiality. The maximum credit limits that may be approved per risk class are 
determined by the Board of Directors. In Piraeus Group, no credit is approved by one sole person since the procedure 
regularly requires the approval of a minimum of three authorized officers, with the exception of consumer loans and 
credit cards, with the prerequisite that all criteria set in the credit policy are met. Approval authorities are designated 
based on the level of risk exposure and their role in contributing to the quality of the Bank’s total credit portfolio is 
particularly significant. 

Credit limits are set with an effective duration of up to twelve months and they are subject to annual or more frequent 
review. The responsible approval authorities may, in special circumstances, set a shorter duration than twelve months. 
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The outstanding balances along with their corresponding limits are monitored on a daily basis and any limit excesses 
are timely reported and dealt with accordingly. 

Collateral Use 

The Group receives collateral or security that reduces the overall credit risk exposure and ensures the prompt 
repayment of claims. 

For that purpose, it has defined and included in its credit policy the following main types of acceptable collateral and 
security

1
: 

 Pledged deposits, 

 Greek government guarantees, 

 Guarantees by the Credit Guarantee Fund for Small and Very Small Enterprises (TEMPME), 

 Bank letters of guarantee, 

 Pledged financial instruments such as stocks, bonds, bills or mutual fund shares, 

 Pledged checks, 

 Mortgages on real estate property, 

 Ship mortgages, 

 Receivables. 

Collateral Valuation 

Collateral/security is valued initially during the approval of claim based on its current or fair value and is then revalued 
regularly. 

Bonds received as collateral are valued on a daily basis and monitored through a collateral system that takes into 
account the specific characteristics of every contract (price, accrued interest, valuation date, source of valuation). 

Equities listed in the stock exchange are taken into account. Their valuation is based on the official daily closing prices 
of the previous day for each share while the entire valuation process is conducted in the Collateral system. 

According to the regulatory framework, real-estate collateral is evaluated at least once a year in case of commercial 
real estate and once every three years in case of residential real estate. 

There is no significant market or credit risk concentration in the risk mitigation instruments. 

The following table portrays the Group’s exposures secured with eligible collateral and guarantees (reference date 
31.12.2014), according to the Standardized Approach. 

 To correctly interpret the figures presented in the table bellow, the following must be noted: 

 In the secured by collateral/guarantee type value of exposures, off balance sheet items, derivatives’ potential 
future exposures, as well as the exposures (including the retained portion of securitised loans) and collaterals 
of repurchase agreements and securities borrowing, are included. 

 Only regulatory eligible, according to the Standardized Approach, guarantees and financial collateral are 
included. These guarantees are considerably fewer compared to those accepted by Piraeus Group for business 
purposes. 

 The exposures secured with real estate collateral are fully covered by commercial and residential real estate 
and exclude Greek Government guarantees presented in a separate column. Under the Standardized Approach 
residential and commercial real estate collateral does not affect the value of the exposure, as in other asset 
classes, but it is reflected in a more favorable risk weight against credit risk, according to the regulatory 
framework. 

 The majority of exposures in default are covered, apart from the regulatory eligible guarantees and financial 
collateral, by commercial and residential real estate as well. The additional coverage does not affect the value 
of the exposure, as in other asset classes, but it is reflected in a more favorable risk weight against credit risk 
according to the regulatory framework. 

 

                                                                 
1 For calculation of capital requirements, the acceptable collateral/security is defined under Regulation (EU) No 575/2013, which is significantly lower  
in comparison to  collateral/security actually received  from the Group, for business purposes. 
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Table 7: Exposures Covered by Regulatory Eligible Collaterals under the Standardized Approach per Exposure Class (€ 
‘000s.) 

 

4.3 Impairment Policy for Provisions 

The Group assesses on a regular basis whether there is any objective evidence that a financial asset or group of 
financial assets is impaired. To this extent and in every financial statements reporting period, the Bank uses a very 
analytical method of calculating the impairment loss of its loans portfolio (impairment test) for the purpose of creating 
adequate provisions coverage for this portfolio, according to International Financial Reporting Standards. 

Additional information regarding criteria and evidence of financial asset impairment, provisions coverage individually 
and collectively for business and retail portfolio is available in the Annual Financial Report 2014 chapter 3.1.8 to 3.1.10 
(link: http://www.piraeusbankgroup.com/en/investors/financials/financial-statements). 

 

Table 8: Movement in Impaired Loans & Advances by product line (€ ‘000s.) 

 

4.4 Forborne Loans and Restructuring Policy 

During 2014, the Bank adopted the “Implementing Technical Standards” (ITS) of the European Banking Authority (EBA) 
relating to forborne loans, in alignment with the Bank of Greece Executive Committee Act No. 42/30.5.14 for the 
“Supervisory framework for the management of loans in arrears and non-performing loans”. For this reason, the 
method and the procedures for monitoring forborne loans were changed and the perimeter of forborne loans for the 

http://www.piraeusbankgroup.com/en/investors/financials/financial-statements
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year 2014 was redefined according to the new standards and framework. As of 31.12.2014 forborne loans accounted 
for €12,085 bio.. 

Additional information regarding restructuring policy as well as analysis of restructured loans per portfolio is available 
in the Annual Financial Report 2014 chapter 3.1.12 and 3.4.1 –3.4.4  

(link: http://www.piraeusbankgroup.com/en/investors/financials/financial-statements). 

4.5 Counterparty Credit Risk 

Counterparty Credit Risk (CCR) is defined as the risk that the counterparty to a transaction could default before the final 
settlement of the transaction's cash flows. Counterparty Credit Risk is applicable to: 

 OTC derivative transactions; 

 repurchase transactions; 

 credit derivatives 

 long settlement transactions. 

Exposure values for counterparty credit risk, are measured in accordance with the Mark-to-Market method. More 
specifically, the exposure value for a derivative transaction is the sum of the current replacement cost of the contract (if 
it’s positive) and its Potential Future Exposure. For determining the Potential Future Exposure, the notional amount of 
the underlying values is multiplied by the applicable regulatory coefficient, which takes into account the transaction 
type and the remaining maturity. 

 

Table 9: Regulatory Coefficients for the Calculation of the Potential Future Exposure (PFE) 

 

Piraeus Bank Group manages counterparty credit risk by setting appropriate credit limits, demanding adequate 
financial collateral and signing master netting agreements. 

As far as netting agreements are concerned, Piraeus Group has signed ISDA and GMRA master netting agreements with 
a number of financial institutions. These agreements, where deemed necessary, are complemented with the 
standardized form of Credit Support & EFSF Annexes. For calculating the capital requirements of a netting set, where 
netting leads to a net obligation for PB Group, the current replacement cost is calculated as “zero”. Furthermore, 
depending on the net to gross ratio derived from all replacement costs in a netting set, the potential future exposure of 
the netting set is appropriately adjusted. 

 

  

http://www.piraeusbankgroup.com/en/investors/financials/financial-statements
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Table 10: Exposure Values of Derivative Transactions (before and after netting) (€ ‘000s.) 

 

It should be noted that, given the current state of the interbank market, no material changes are expected on the 
Group’s collateral postings due to rating downgrades. As of year-end December 2014, the Group had no positions on 
credit derivatives. 

Credit Valuation Adjustment (CVA) 

According to Regulation (EU) No 575/2013, beginning January 1
st

 2014, Piraeus Bank Group is obliged to maintain 
adequate capital levels against Credit Valuation Adjustment risk. The risk derives from an adjustment to the mid-market 
valuation of a portfolio of transactions with a counterparty. That adjustment reflects the current market value of the 
credit risk of the counterparty to the institution, but does not reflect the current market value of the credit risk of the 
institution to the counterparty” (unilateral CVA approach). 

Piraeus Bank Group uses the standardized approach for calculating CVA, while on December 31
st

 2014 the relevant 
capital requirements amounted to €2.41 mio. 

4.6 Securitization 

According to the minimum requirements set by Regulation (EU) No 575/2013, with reference date December 31
st

 2014, 
there was no significant transfer of credit risk from securitizations, since the Group retained almost in full every tranche 
in each securitization. All underlying loans are risk weighted using the standardized approach for credit risk. 

For securitization exposures, where the Group acts as an investor, external credit ratings from Moody’s, S&P and Fitch 
are utilized. On December 31

st
 2014, the Group did not hold any investments in securitizations. 

Finally, no interest rate risk exists from securitization positions in the trading book. 

4.7 External Credit Assessment Institutions (ECAIs) 

Piraeus Bank Group uses external credit ratings of the following institutions, for regulatory capital calculation purposes, 
under the Standardised Approach and CRD IV: 

 Moody’s 

 Fitch 

 Standard & Poor’s 

 ICAP 

These Institutions have been evaluated and acknowledged by the Bank of Greece as approved external credit 
assessment institutions. 

Piraeus Group uses Moody’s, Fitch and Standard & Poor’s ratings, as approved by the European Central Bank, for 
“Credit exposures against Financial Institutions” and “Credit exposures against Central Governments/Central Banks”. 

ICAP’s ratings are used for credit exposures against corporate customers residing in Greece, according the Regulation 
(EU) No 575/2013. If there are multiple ratings for a specific exposure, the Group follows the directions of Bank of 
Greece in order to determine the exposure’s risk weight. In particular, if for a specific exposure there are two available 
ratings then the rating leading to the higher risk weight is selected. In case where there are more than two available 
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ratings, initially the two ratings leading to the lower risk weights are chosen and then from the aforesaid two choices, 
the one corresponding to the higher risk weight is selected. 

The following table depicts the breakdown of exposures to central governments, financial institutions and corporate 
entities per credit quality step. It should be noted that, for risk weighting purposes, the CRR provisions for the 
preferential treatment of exposures to central governments and financial institutions are applied. 

Table 11: Breakdown by Credit Quality Step (€ ‘000s.) 

 

4.8 Credit Risk - Standardized Approach 

The following tables contain exposures values net of provisions and after the application of credit risk mitigation 
techniques, per exposure class and applicable risk weight. Off-balance sheet items are depicted after the application of 
credit conversion factors. 
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Table 12: Credit Risk (€ ‘000s.) 

 
(1) Deferred tax assets not deducted from regulatory own funds. 
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Table 13: Counterparty Credit Risk & Central Counterparty Risk (€ ‘000s.) 

 

The following tables contain credit risk exposures net of provisions by residual maturity. 

 

Table 14: Gross Loans & Advances, Debt Securities and Off-Balance Sheet Items by Residual Maturity (€ ‘000s.) 

 

 

Table 15: EaD for Derivatives and Repurchase Transactions by Residual Maturity (€ ‘000s.) 

 

  



 

29 

5 Market Risk 

Market Risk 

Market risk is defined as the risk of incurring losses due to adverse changes in the level or the volatility of market prices 
and rates, including equity prices, interest rates, commodity prices and currency exchange rates, as well as changes in 
their correlation. 

The Group has established a Group-wide market risk limit system. The adequacy of the system and the limits are 
reviewed annually. The adherence to the limits structure is monitored by the Group’s Market and Operational Risk 
Management and the responsible units at subsidiary’s level as well. Piraeus Bank has adopted and applied widely 
accepted techniques for the measurement of market risk. 

Due to the expansion of international activities, the Group constantly enhances its infrastructure and closely monitors 
the evolution of market risks at subsidiary level, as well as on a consolidated basis. A Market Risk Management Policy 
has been in place in all Group units since the beginning of 2003. On the basis of this policy, every Group unit has been 
assigned specific market risk limits, which are monitored on a continuous basis, both from local as well as from Group 
Risk Management. 

During 2014 there was an increase in the Group’s position in Greek Government Treasury bills by €1.15 bio. and a 
reduction in Greek Government Bonds by €770 mio. The reduction in Greek Government Bonds was due to the 
maturity of a floating rate bond in the Loans and Receivables portfolio with a notional amount of €1.28 bio.. 
Additionally, in the Available for sale portfolio there was an increase in fixed rate Greek Government Bonds by €361.5 
mio. and in the Trading book there was an increase of €148 mio. Positions in the European Financial Stability Fund in 
the Loans and receivables portfolio remained the same, as it is not possible to reduce them. Also, there was a reduction 
in the value and position of exchange traded shares in the Available for sale portfolio by about €116 mio. 

Liquidity Risk 

Liquidity risk management is associated with Piraeus Bank’s ability to maintain adequate liquidity positions in order to 
meet its payment obligations. In order to manage this risk, future liquidity requirements are monitored thoroughly, 
along with the respective needs for funding, depending on the projected maturity of outstanding transactions. In 
general, liquidity management is a process of balancing cash flows within time bands, so that, under normal conditions, 
the Group may meet all its payment obligations, as they fall due. 

The Group considers liquidity risk management as a key priority. Despite the improved liquidity conditions that 
prevailed in the Greek economy, functions related to the close monitoring of the Bank’s liquidity position, regular flow 
of relevant information to senior management and evaluation of measures to sustain adequate liquidity were enhanced 
further during 2014. 

In addition, subsidiary liquidity needs were successfully met, even as local regulatory liquidity requirements 
strengthened, specifically in countries where the Group is active. 

During 2014 and especially in December, due to political developments in Greece, the liquidity risk monitoring and 
control was focused on the following: 

 Daily and Intraday monitoring of Deposits’ evolution 

 Evolution of early time deposits’ breaks 

 Cost and concentration of Funding, and 

 Analysis of available for refinancing collateral 

Additionally, stress testing scenarios are performed, so as to calculate the impact of potential extreme market 
conditions on the Group’s liquidity position. 

The total reliance of Piraeus Bank Group on Euro system’s funding, decreased significantly during 2014 vs. 2013, as 
Piraeus Bank was alternatively able to be funded through Interbank Repos, Client Deposits and a senior bond issuance. 
It is worth mentioning that did not use ELA funding throughout the year. 

Piraeus Bank participated in the liquidity enhancement scheme (Law 3723/2008), reducing however the level of funding 
from €12,200 mio. nominal value to €6,800 mio., as the Bank was able to repay the preference shares issued under 
Pillar I of the aforementioned Law. 
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Since 31/03/2014 Piraeus Bank Group calculates the Liquidity Coverage and Net Stable Funding Ratios on a monthly 
and quarterly basis respectively as defined by Regulation (EU) No 575/2013 in the context of the implementation of 
Basel III at European level and the harmonization of European supervisory framework (Single Rulebook). Since 
November 2014, the Group is supervised directly by the Single Supervisory Mechanism (SSM) of the European Central 
Bank (ECB) in collaboration with the Bank of Greece. 

Additionally ongoing monitoring of the mandatory liquidity ratios, "Liquid Assets ratio" and "Maturity Mismatch ratio", 
as they are defined in the Act of the BoG’s Governor 2614 / 07.04.2009, on adequacy of liquidity of credit institutions. 

The levels of the ratios are communicated to the relevant business units, and all the comments and assessments of 
Operational and Market Risk Management Division are included in the presentation of the meeting of the Assets - 
Liabilities Management Committee (ALCO). The ratios are also disclosed, on a quarterly basis, to the Prudential 
Regulatory Authority (PRA) of UK. 

Since the end of 2003, all Group units have applied a uniform Liquidity Risk Management Policy. This policy is consistent 
with the globally applied practices and supervisory regulations, and adapted to the individual activities and structures 
of Piraeus Bank Group. This policy outlines the principal liquidity risk assessment definitions and methods, defines the 
roles and responsibilities of the units and staff involved and sets out the guidelines to manage liquidity crisis. The policy 
is focused on the liquidity needs expected to emerge, in a week’s or month’s time, on the basis of hypothetical liquidity 
crisis scenarios. 

Furthermore, the policy includes a Liquidity Crisis Management Plan, which is applied in the event of a crisis due to 
either a specific event associated with the Group’s activities, or the general market conditions. There are activation 
conditions and increased readiness indicators that trigger the activation of the Liquidity Crisis Management Plan. 

At the same time, liquidity ratios are measured daily, taking into account all balance-sheet items, according to the 
Liquidity Risk Management Policy and the Bank of Greece supervisory framework for liquidity. 

5.1 Market Risk Measurement 

The Value-at-Risk measure is an estimate of the maximum potential loss in the net present value of a portfolio, over a 
specified period and within a specified confidence level. The Group implements the parametric Value-at-Risk 
methodology, assuming a one-day holding period and utilizing a 99% confidence level. Value-at-Risk is measured for the 
positions in the trading book as well as the available for sale portfolio. 

The method employed is considered to produce adequate results in cases where there are no significant non-linear risk 
factors, such as when there are no large option positions in the portfolio. The Trading and Available for sale portfolios 
do not have significant option positions and therefore the current methodology for the VaR estimation is considered as 
adequate. 

Equity risk is estimated by using the beta mapping approach for VaR. This method employs the stock betas relative to 
the main stock index of the market where each share is traded. The beta mapping approach is considered to produce 
satisfactory results for a well diversified portfolio of stocks. The main drawback of this method is that for a non-well 
diversified portfolio, equity risk may be over or under estimated. Moreover, for corporate bond issues the volatilities 
and correlations used have been assigned to other interest rate curves, as the majority of companies do not have an 
adequate number of issues for a yield curve to be constructed from them. The lack of data for corporate issuers is 
expected and their assignment of similarly rated issuers’ curves is deemed satisfactory, especially when the market for 
corporate issues is illiquid. 

The Group tests the validity of the estimated Value-at-Risk by conducting a back-testing program for the trading book. 
The Value-at-Risk estimate is compared on a daily basis against the actual change in the value of the portfolio, due to 
changes in market prices. When back testing results show repetitive and inexplicable exceptions such as when the loss 
in the value of portfolio is greater that the VaR estimate, the VaR model is considered inadequate. During 2014 there 
were no back-testing exceptions for the trading book. One exception demonstrates that the VaR model performs 
adequately, as two to three exceptions are expected for a 99% confidence level and one day holding period. 

 It is worth noting that the back-testing process does not take into account commissions or profits from intraday trading 
or intraday position change (“clean”-back testing). 

Additionally, the Group monitors the evolution of assumed risks using sensitivity indicators and thus calculating the 
effect of changes in the level of market prices to the value of all on and off balance sheet items, so as to have a 
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complete view on the level and evolution of risk factors. An additional key method for the measurement of assumed 
risks is the regular application of stress testing scenarios, measuring the effect of extreme adverse changes in market 
prices on the value of the Group’s assets & liabilities. 

Interest Rate Risk 

Interest rate risk is a major risk category and pertains to the potential negative effects on the Group’s financial position, 
as a result of exposure to general interest-rate variability. It is imperative for the Group to assume this type of risk, on a 
going concern basis. However, the maintenance of significant interest rate positions may adversely affect the Group’s 
interest income and financial position. 

Interest rates variations affect the Group’s results, changing the net interest income, as well as the value of other 
revenues or expenses that are sensitive to interest rate changes. Interest rate changes also affect the value of assets 
and liabilities, since the present value of future cash flows (or even the cash flows themselves) changes upon interest 
rate variations. Therefore, it is imperative for the Group to apply an efficient risk management process that assesses 
and monitors interest rate risk and keeps it within acceptable and approved levels  (through the effective use of 
hedging techniques when appropriate). 

The Interest Rate Gap Analysis allows for the assessment of interest rate risk through the “Earnings-at-Risk” measure, 
which expresses the impact on projected earnings over a specified period, caused by a change in interest rates across 
all maturities and currencies. 

During 2014 the Trading Book Value at Risk estimate increased due to the increase in Greek Government Bonds and 
due to the significant increase in the volatility of foreign exchange rates. 

 

Table 16: Value at Risk of the Trading Portfolio (€ mio.) 

 

5.2 Market Risk - Standardized Approach 

As a result of the containment of the trading book volume during the last years, position risk has been materially 
constrained. The main drivers for market risk capital requirements currently are general interest rate risk and FX risk. 
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Table 17: Market Risk Capital requirements (€ ‘000s.) 
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6 Operational Risk 

Piraeus Bank Group acknowledges its exposure to operational risk, which stems from its day-to-day operation and the 
implementation of its business and strategic goals. 

The Group aims at the continuous improvement of operational risk management, through the implementation and the 
ongoing development of an integrated and adequate operational risk management framework that conforms to the 
best practices and regulatory requirements. 

The operational risk management framework, documented through methodologies and processes, covers the 
identification, assessment, measurement, mitigation and monitoring of operational risk, across all business activities 
and supporting functions of the Group, focusing simultaneously in the preventive and corrective mitigation of this risk. 
Furthermore, it ensures the dissemination of a common and comprehensible perception of the management of this 
type of risk to all the parties involved. 

The operational risk management framework, for which the Group Operational Risk Management unit is responsible for 
its development and maintenance, is considered as an integral part of the Group risk management framework, has 
been approved by the Risk Management Committee, is reviewed on a regular basis and is adjusted according to the 
Group’s total risk exposure and risk appetite. 

The operational risk management framework is applied to the Piraeus Bank and Group Subsidiaries, in Greece and 
abroad. It is adjusted according to the size and range of the Bank’s and Subsidiaries’ activities, as well as any local 
regulatory requirements. The supervision and coordination of the framework implementation across the Group, as well 
as of its respective methodologies, is centrally undertaken by the Group Operational Risk Management unit. The basic 
principles of operational risk management are: 

 operational risk is assumed and managed locally, at a unit level, as close as possible to its source. 

 operational risk management framework includes: 
 organizational structure & responsibilities for the management of operational risk, 
 operational risk appetite (statements, limits & indicators), 
 processes regarding 

 Risk and Control Self Assessment, 
 Key Risk Indicators, 
 Action Plans, 
 Incidents and losses collection, 
 capital requirements calculation and  Value at Risk (VaR), 

 operational risk mitigation techniques and 
 the framework of internal and external reports. 

 The Group has a documented and adequate Internal Control System, which consists of a broad array of 
internal controls and processes that cover, on continuous basis, all Group activities, ensuring effective and 
secure operation. 

 The Internal Control System includes the Business Continuity Plan (BCP), aiming at eliminating any negative 
impact which may occur by crisis situations within the activity of the Group. 

In 2014 the Bank continued the improvement of its operational risk profile through the implementation of the 
appropriate actions to further mitigate this risk that has been raised from the increase of its activities as well as from its 
operations under its new schema. Moreover, within 2014 the operational and systemic consolidation of Geniki Bank 
has been successfully completed. 

The main actions of the Group Operational Risk Management unit for the development and strengthening of the 
framework as well as for the risk management, for 2014, are summarized below: 

 establishment of operational risk appetite framework (indicators and limits) at Banks abroad & domestic 
Subsidiaries, 

 improvement of the process and infrastructure related to the collection of operational risk incidents & losses, 

 completion of the operational risk management system selection process and scheduling the implementation 
of related projects, 

 evolution of operational risk monitoring and mitigation methods (Business Continuity Plan, insurance 
coverage, intensive monitoring of infrastructure improvement projects-action plans), 
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 new process implementation for the regular operational risk reporting on country level (Country Executive 
Summary), 

 achievement of target indicator “Annual VaR of Group Operational Risk”, according to the Group risk appetite 
and Strategy limits, through actions focused on high severity risks, 

 launch of the initial gap analysis process for the adaptation of the advanced measurement approaches (AMA), 

 completion of Risk Control Self-Assessment (RCSA) at 33 units of the Bank, 5 Banks abroad and 4 domestic 
Subsidiaries. 

6.1 Operational Risk Mitigation & Control Techniques  

The Group, aiming at the optimum management of operational risk that arises from its activities, has adopted 
appropriate control and mitigation methods which are briefly described in the following paragraphs. 

Internal Control System (ICS) 

Piraeus Bank Group systematically monitors the adequacy and effectiveness of its existing Internal Control System and 
directly implements corrective actions required for the continuous management and mitigation of the operational risk. 

ICS Enhancement Projects (Action Plans) 

Within operational risk management framework, the Group takes the appropriate and necessary measures in order to 
improve the effective management of the aforementioned risk, by implementing specific action plans. 

The establishment of the action plans is activated either through the identification and assessment of critical potential 
risks (RCSA), or after the realization of actual operational risk incidents and losses. 

Risk Assessment of the Product, Process & Activity  

Group Operational Risk Management unit participates in the assessment of Group’s new products, processes and 
activities, as well as in the assessment of the existing ones, in cases of significant changes

2
. The assessment aims at 

integrating the appropriate control and risk management mechanisms, in order to ensure the effective management 
and mitigation of the potential operational risks. 

Insurance Coverage 

The Group recognizes insurance coverage as a significant operational risk mitigation technique. These contracts cover, 
according to the current insurance framework, partial or total recovery against financial losses resulting from certain 
types of operational risk incidents. 

Insurance coverage of the Group’s main operations is annually reviewed by the responsible units in collaboration with 
the Group Senior Management. 

In addition, the Group Risk Management unit reviews the adequacy of insurance coverage, by applying alternative 
recovery rates in potential financial losses associated with extreme operational risk scenarios and the calculation of 
Value at Risk (VaR) and Internal Capital for the aforementioned risk. 

Human Resources Training 

The Group provides personnel with adequate training on operational risk issues, enhancing its familiarity and 
awareness in management and mitigation of this risk. 

The above mentioned training activities involve all Group employees and include: 

 specialized training for the mitigation of risk from external fraud (e.g. genuinity of banknotes and supporting 
documentation, managing of robberies), as well as of risks regarding money laundering and terrorism 
financing. 

 personnel training regarding their duties during the activation and implementation of the Business Continuity 
Plan (BCP). 

                                                                 

2
 According to BoG Governor’s Act 2577/9.3.2006, at least consultative participation in cooperation with Compliance & Internal 

Audit. 
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Group Business Continuity Plan 

The Group has established Business Continuity Management Policy, which is a clear and effective organizational 
approach and process to manage and minimize the negative consequences that may affect the continuity of Group’s 
operation in emergency crisis situations. 

The implementation of the Business Continuity Plan in combination with the Disaster Recovery Site and the Disaster 
Recovery Plan ensure the smooth and uninterrupted operation of the Bank in all its business activities and structures, 
the effective management of operational risk and the full compliance with the regulatory framework (BoG Governor’s 
Act 2577/9.3.2006). 

6.2 Operational Risk - Standardized Approach  

Piraeus Bank has adopted the Standardized Approach for calculating operational risk capital requirements, on a solo 
and consolidated basis, through the allocation of its gross income into the eight (8) regulatory business lines, according 
to Regulation (EU) No 575/2013: 

 Corporate Finance 

 Trading and Sales 

 Retail banking 

 Commercial Banking 

 Payment & Settlement 

 Agency Services 

 Asset Management 

 Retail Brokerage 

 

Table 18: Operational Risk Capital Requirements (€ ‘000s.) 
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7 Equity Exposures not Included in the Trading Portfolio 

Available for sale shares are intended to be held for an indefinite period of time and may be sold in response to needs 
of liquidity or changes in interest rates, exchange rates or equity prices. 

Regular way purchases and sales of available for sale shares are recognized at the transaction date, meaning the date 
on which the Group commits to purchase or sale the shares. 

Shares of the available for sale portfolio are initially recognized at fair value (plus transaction costs directly attributable 
to the acquisition of the financial asset) and subsequently carried at fair value according to current bid prices or 
valuation pricing models, in case the market prices are not available (in accordance with IAS 39 provisions). 

The fair value of domestic and overseas listed shares is determined according to current bid prices (market price). The 
total value of listed shares of Piraeus Bank Group, within the “Available for sale securities” category, is €74.5 mio. as at 
31/12/2014. 

The non realized gains or losses arising from changes in the fair value of the aforementioned shares are recognized 
directly in equity (available for sale reserve). When shares of the “Available for sale securities” portfolio are disposed of, 
all cumulative gains or losses previously recognized in equity are recognized in the income statement. 

Shares of the “Available for sale securities” portfolio are derecognized when the ability to receive cash flows has ceased 
or the Group has transferred substantially all risks and rewards to third parties. 

The Group reviews at each reporting date whether there is an indication of permanent impairment (significant or 
prolonged decreases in fair value compared to acquisition cost) for the available for sale shares based on several pricing 
models. Significant or prolonged decline of the fair value is defined as: a) the decline in fair value below the cost of the 
investment for more than 40% or b) the twelve month period decline in fair value for more than 25% of acquisition 
cost. 

The aforementioned models include the Price-to-Book Value ratio (P/BV), the Price-to-Earnings per share ratio (P/E) or 
the deviation from market value for listed shares with similar characteristics. When there is objective evidence that an 
available for sale asset is impaired, the cumulative loss that has been recognized directly in equity is recycled to profit 
or loss. This cumulative loss is the difference between the acquisition cost and current fair value less any impairment 
loss on that financial asset previously recognized in profit or loss. Impairment losses recognized in profit or loss for an 
investment in an equity instrument classified as available for sale cannot be reversed through profit or loss. 

 

Table 19: Available for Sale Equity Investments (€ ‘000s.) 

 

Furthermore, it is noted that the total amount of realized gains/losses from sales and liquidations of available for sale 
shares and mutual funds, amounted to €63 mio. profit for 2014. The total net amount of unrealized gains from 
revaluation of such shares was €4 mio. as at 31.12.2014. 
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8 Interest Rate Risk 

Interest Rate Risk arises from both the execution of core banking activities, such as taking deposits and granting loans, 
as well as the undertaking of investment and trading positions on financial instruments such as bonds, whose market 
value is affected by the level and/or the volatility of interest rates.  Interest rate risk is generated mainly by financial 
instruments that carry a fixed interest rate, especially those whose rate is fixed for a long period of time, such as 
mortgage or consumer loans and fixed rate debt securities. 

Piraeus Bank Group monitors and controls interest rate risk closely and on a continuous basis, by applying an interest 
rate risk management policy and by adopting risk assessment techniques based on the Interest Rate Gap Analysis. This 
analysis reflects the interest rate profile of all interest rate bearing assets and liabilities, including off balance sheet 
items. According to this analysis, assets and liabilities are allocated to time periods according to their remaining 
maturity (fixed rate assets and liabilities), or next interest rate re-pricing date (variable rate assets and liabilities). 

Assets or Liabilities that lack a predetermined contractual maturity or interest rate re-fixing periodicity (e.g. overdraft 
loan facilities, sight and saving deposits), are mapped on the overnight time period. 

On the basis of the Interest Rate Gap, the Group measures the sensitivity of its balance sheet items, to potential 
changes in interest rates, having set risk appetite limits expressed in terms of the impact of changes in interest rates by 
100 basis points (1%). More specifically, the Group measures its interest rate risk, through the anticipated change in the 
net present value of Assets and Liabilities (PV100 – Present Value of 100 basis points), as well as the impact on its 
interest income over one year (EaR – Earnings at Risk), caused by the aforementioned move in interest rates by 100 
basis points. 

Indicatively, interest rate sensitivity estimates for the Balance Sheet value and Earnings at Risk, for a potential parallel 
100 basis points move in yield curves for main currencies as of 31.12.2014, are as follows: 

 

Table 20: Interest Rate Risk Sensitivity Analysis (€ mio.) 

 

Above sensitivity estimates remain at very low levels, as a percentage of regulatory capital (risk bearing capacity) of the 
bank. The monitoring and control of the interest rate risk positions is performed on a daily basis at the Bank level and 
on a monthly basis at the Group level. 

The Interest Rate Risk that stems from the core banking activities (i.e. loans and deposits), is transferred to the Units 
which are responsible for the management of this risk (i.e. Treasury Units). The transfer is performed through an 
appropriate internal Funds Transfer pricing mechanism, applied at the transaction level, taking into account the interest 
rate behavior of individual transactions. As a result, the monitoring and control of exposure is fast and continuous and 
covers the full breadth of activities in all currencies. 

The preservation of the interest rate risk within approved limits, is achieved through the execution of hedging 
transactions such as interest rate swaps (IRS), interest rate futures and bond futures etc, aiming to immunise the risk on 
a portfolio or on a total balance sheet basis, per currency. 

In order to mitigate the fixed rate loans and deposits prepayment/early termination risk, the Bank applies a 
methodology for the calculation of the potential cost to the Bank for individual transactions, on the basis of relevant 
market rates for the residual fixed rate period of the transaction. This cost is carried by the customer when this is 
provided within the terms of the transaction, or by law. 
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9 Liquidity Risk 

Evolution of Liquid Assets 

Special attention is paid to the monitoring of Liquid Assets and other balance sheet Assets that can be used to draw 
additional funding. Specific items that are monitored systematically are the following: 

 The value of Bonds and other instruments (after appropriate haircuts) that is available for Central Bank or 
interbank financing. 

 Availability of non-traded assets (loans) that may be used for Central Bank funding. 

Stress Test Scenarios on Liquidity 

Furthermore, for the monitoring of liquidity risk, regular and ad hoc stress test scenarios are being performed, to 
evaluate the impact of potential adverse market conditions on the Group’s liquidity. The scenarios applied are based on 
the assumption of the reduction of available funds through adverse changes on balance sheet items, like deposit 
outflows, reduction in the outstanding amount of own debt issues or reduction in the market value of assets for 
liquidation, like debt securities and stocks. 
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10 Unencumbered assets  

The Group is funded through its Assets refinancing transactions, mainly by the European Central Bank, the Bank of 
Greece, the Central Banks of the regions where its subsidiaries operate and the interbank market, through repurchase 
agreements using Bonds as collateral. Moreover, loans have been securitized and sold to third parties. 

The repurchase agreements, using bonds as collaterals, are under GMRA - CSA contracts and are carried through 
interbank counterparties. 

From a total of unencumbered assets of €71.563 mio., we estimate that €11.077 mio. that include Reverse Repo, 
Goodwill, Property, Plant and Equipment, Liabilities from derivative financial instruments, cannot be used for 
refinancing under normal conditions. 

 

Table 21: Encumbered and Unencumbered Assets (€ ‘000s.) 

 

 

Table 22: Collaterals Received (€ ‘000s.) 

 

 

Table 23: Encumbered Assets/Collaterals Received and Selected Financial Liabilities (€ ‘000s.) 
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11 Remuneration Policy Disclosures 

Piraeus Bank has established a Remuneration Policy, which, as an integral part of the Group’s Corporate Governance, 

aims at discouraging excessive risk taking while enhancing the values and long term interests of the Group. 

Based on the framework defined in BoG’s Act 2650/19.01.2012, as well as later regulations of Law 4261/2014 

(concerning remuneration policy), article 450 of EU Regulation No 575/2013 and EU Regulation No 604/2014, the 

Remuneration Policy is in line with the Group’s corporate strategy and supports a performance-driven culture that 

aligns the organization’s goals with those of interested parties, employees, management and shareholders. 

The remuneration setting procedures are clear, written and internally transparent. 

11.1 Basic Principles 

The Remuneration Policy is based on the following principles: 

 Performance maximization 

 Attracting and retaining talents 

 Aligning remuneration and rewards to profitability, risk, capital adequacy and sustainable development 

 Compliance with the regulatory framework 

 Internal transparency 

 Avoidance of excessive risk taking 

11.2 Remuneration Committee 

The Remuneration Committee is responsible for the preparation, the monitoring of the implementation and the 

periodic review of the Bank’s Remuneration Policy. The Committee consists of non-executive Board Members, the 

majority of which, including the Chairman of the Committee, are independent. The Committee takes into consideration 

the long term interests of shareholders, investors and other stakeholders of the Bank, and is oriented towards the long 

term prudent management of the institution and the prevention or minimization of potential conflicts of interest that 

could burden such management. 

The Committee’s function and responsibilities are governed by its regulation framework. Its responsibilities include 

among others: 

 The preparation of remuneration-related decisions, ultimately taken by the Board of Directors, that should 

correspond to the authorities and duties, specialization, performance and accountabilities of the members of the 

Board and affect the risks that the Bank undertakes and manages, as well as the monitoring of these decisions’ 

implementation. 

 The concern that during the evaluation of the mechanisms adopted to align the remuneration policy with the risks 

undertaken, all kinds of risks along with the Bank’s liquidity and capital adequacy, are taken into account. 

 The assurance of the participation of responsible Units (Risk Management, Compliance, Internal Audit, Human 

Resources, and Strategic Planning) in the preparation, review and consistent implementation of the remuneration 

policy, as well as that of external consultants, when deemed necessary by the Board of Directors. 
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11.3 Other involved parties 

The Remuneration Policy is designed by the Group’s Human Resources, with the contribution of the Group’s Risk 

Management, Compliance and Internal Audit Units. It is submitted to the Remuneration Committee which in turn, 

proceeds with any potential necessary changes or alterations, before submitting it to the Board of Directors for final 

approval. The non Executive Board Members approve the Remuneration Policy. 

Independent control Units contribute to the design and preparation of the Remuneration Policy, nevertheless, they are 

primarily involved in the Policy’s review and monitoring process that is conducted at least annually. 

The non Executive Members of the Board could, if and when they deem it necessary, co-operate with external 

consultants for the preparation/review of the policy. It should be noted that during 2014, no external consultants 

participated in the preparation or review of the Bank’s Remuneration Policy. 

11.4 Remuneration structure 

Total remuneration may include - besides fixed – variable components too, ensuring a link between compensation and 

long-term business efficiency. Under all cases, the fixed component represents the basic proportion of an employee’s 

total remuneration, 

Variable remuneration can be provided to reward performance based on pre-defined quantitative and qualitative 

objectives. Such objectives are linked to the employee’s performance, the business unit’s performance, the overall 

organization’s/Group’s performance and long-term business goals. The criteria used to assess the award of variable 

remuneration include indicatively among others, profitability, capital adequacy, efficiency, change management, staff 

development etc. The variable remuneration, including the deferred portion, is paid or vested only if it is sustainable 

according to the financial situation of the Group and is justified based on performances. 

It should be noted that the performance evaluation of staff having risk and control responsibilities, is not connected 

with the outcome/performance of the processes/units they control. 

In order to enhance the connection between variable remuneration and the Group’s long-term objectives, the award of 

variable remuneration is spread over time and the amounts awarded for both deferred and not deferred variable 

components, are not only paid in cash, but in other instruments as well (e.g. shares). 

11.5 Criteria for Cancellation / Refund of Variable Remuneration 

The Bank has the right to cancel the award of deferred variable remuneration, if certain performance indicators are not 

satisfied. The same can happen in cases of detected and verified incidents of non-compliance with existing rules and or 

processes. 

In addition, in cases where it is proven ex-post, that variable remuneration has wrongfully been awarded, the total 

amount of deferred variable remuneration can be cancelled. 
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Without prejudice to the provisions of labor law, in cases of proven bad intent or deceit for the award of variable 

remuneration, the Bank can claim back from an employee a full refund of any paid variable compensation. 

11.6 Proportionality principle 

The Bank applies the existing regulatory framework on remuneration using the proportionality principle, by taking into 

account its nature, size, internal organization and complexity of activities. 

11.7 Remuneration disclosures 

The tables below present by business area, aggregate quantitative information on the remuneration of Senior 

Management and of staff whose activities have a material impact on Group’s risk profile. 

Table 24: Aggregate Quantitative Information on Remuneration per Business Area ('000s €) 

 

Table 25: Aggregate Quantitative Information on Remuneration of Staff Categories that have Material Impact on the 
Group’s Risk Profile ('000s €) 

 

¹Note: Including severance payment amounts due to Voluntary Exit Scheme (VES). 

The Voluntary Exit Scheme (VES) implemented by Piraeus Group was formulated according to general criteria. The Scheme was addressed to all 
employees in Piraeus Bank and its Greek subsidiaries, with indefinite term employment contracts and in-house lawyers. VES severance payments 
were not associated with risk assumption as per the Bank of Greece Governors Act 2650/19.01.2012. The VES was duly approved by the Hellenic 
Financial Stability Fund (HFSF). 

² Senior Management is included in the categories of staff whose actions have a material impact on the Group’s risk profile. 
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12 Appendices 

12.1 Appendix Ι: Subsidiaries (Full Consolidation Method) 

Name of Company Activity % Holding Country 

Tirana Bank I.B.C. S.A. Banking activities 98.83% Albania 

Piraeus Bank Romania S.A. Banking activities 100.00% Romania 

Piraeus Bank Beograd A.D. Banking activities 100.00% Serbia 

Piraeus Bank Bulgaria A.D.  Banking activities 99.98% Bulgaria 

Piraeus Bank Egypt S.A.E.  Banking activities 98.49% Egypt 

JSC Piraeus Bank ICB  Banking activities 99.99% Ukraine 

Piraeus Bank Cyprus LTD Banking activities 100.00% Cyprus 

Piraeus Asset Management Europe S.A. Mutual funds management 100.00% Luxemburg 

Piraeus Leasing Romania S.R.L.  Finance leases 100.00% Romania 

Piraeus Insurance & Reinsurance Brokerage S.A.  Insurance and reinsurance brokerage 100.00% Greece 

Tirana Leasing S.A.  Finance leases 100.00% Albania 

Piraeus Securities S.A.  Stock exchange operations 100.00% Greece 

Piraeus Group Capital LTD  Debt securities issue 100.00% United Kingdom 

Piraeus Leasing Bulgaria EAD Finance leases 100.00% Bulgaria 

Piraeus Group Finance P.L.C.  Debt securities issue 100.00% United Kingdom 

Piraeus Factoring S.A.  Corporate factoring 100.00% Greece 

Picar S.A.  City Link areas management 100.00% Greece 

Bulfina S.A.  Property management 100.00% Bulgaria 

General Construction and Development Co. S.A.  Property development/ holding company 66.67% Greece 

Pireaus Direct Services S.A.  Call center services 100.00% Greece 

Komotini Real Estate Development S.A.  Property management 100.00% Greece 

Piraeus Real Estate S.A.  Construction company 100.00% Greece 

ND Development S.A.  Property management 100.00% Greece 

Property Horizon S.A.  Property management 100.00% Greece 

ΕΤVΑ Industrial Parks S.A.  Development/ management of industrial areas 65.00% Greece 

Piraeus Development S.A.  Property management 100.00% Greece 

Piraeus Asset Management S.A.  Mutual funds management 100.00% Greece 

Piraeus Buildings S.A.  Property development  100.00% Greece 

Estia Mortgage Finance PLC  SPE for securitization of mortgage loans - United Kingdom 

Euroinvestment & Finance Public LTD  Asset management, real estate operations 90.89% Cyprus 

Lakkos Mikelli Real Estate LTD  Property management 50.66% Cyprus 

Philoktimatiki Public LTD  Land and property development 53.31% Cyprus 

Philoktimatiki Ergoliptiki LTD  Construction company 53.31% Cyprus 

IMITHEA S.A. (former New Evolution S.A.) 
Organization, operation and management of 
hospital units 

100.00% Greece 

EMF Investors Limited  Investment company 100.00% Cyprus 

Piraeus Green Investments S.A.   Holding company 100.00% Greece 

New Up Dating Development Real Estate and 
Tourism S.A.  

Property, tourism & development company 100.00% Greece 

Sunholdings Properties Company LTD  Land and property development 26.66% Cyprus 

Polytropon Properties Limited Land and property development 39.98% Cyprus 

Capital Investments & Finance S.A. Investment company 100.00% Liberia 

Vitria Investments S.A.  Investment company 100.00% Panama 

Piraeus Insurance Brokerage EOOD  Insurance brokerage 99.98% Bulgaria 

Trieris Real Estate Management LTD  Management of Trieris Real Estate Ltd 100.00% 
British Virgin 

 Islands 

Piraeus Egypt Leasing Co.  Finance leases 98.46% Egypt 

Piraeus Insurance - Reinsurance Broker Romania 
S.R.L.  

Insurance and reinsurance brokerage 100.00% Romania 

Piraeus Real Estate Consultants S.R.L.  Construction company 100.00% Romania 

Piraeus Leases S.A.  Finance leases 100.00% Greece 
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Name of Company Activity % Holding Country 

Multicollection S.A. Assessment and collection of commercial debts 51.00% Greece 

Olympic Commercial & Tourist Enterprises S.A.  
Operating leases- Rent-a-Car and long term rental of 
vehicles 

94.00% Greece 

Piraeus Rent Doo Beograd  Operating Leases 100.00% Serbia 

Estia Mortgage Finance ΙΙ PLC  SPE for securitization of mortgage loans - United Kingdom 

Piraeus Leasing Doo Beograd  Finance leases 100.00% Serbia 

Piraeus Real Estate Bulgaria EOOD  Construction company 100.00% Bulgaria 

Piraeus Real Estate Egypt LLC  Property management 100.00% Egypt 

Piraeus Bank Egypt Investment Company  Investment company 98.47% Egypt 

Piraeus Insurance Agency S.A.  Insurance - agency 100.00% Greece 

Piraeus Capital Management S.A. Venture capital fund 100.00% Greece 

Integrated Services Systems Co. Warehouse & mail distribution management 98.48% Egypt 

Axia Finance PLC   SPE for securitization of corporate loans - United Kingdom 

Praxis I Finance PLC   SPE for securitization of consumer loans - United Kingdom 

Axia Finance III PLC   SPE for securitization of corporate loans - United Kingdom 

Praxis II Finance PLC   SPE for securitization of consumer loans - United Kingdom 

Axia III APC LIMITED   SPE for securitization of corporate loans - United Kingdom 

Praxis II APC LIMITED   SPE for securitization of consumer loans - United Kingdom 

PROSPECT N.E.P.A. Yachting management 100.00% Greece 

R.E Anodus LTD 
Consultancy Services for Real Estate Development 
and Investments 

100.00% Cyprus 

Pleiades Estate S.A.  Property management 100.00% Greece 

Solum Limited Liability Company                             Property management 99.00% Ukraine 

Piraeus (Cyprus) Insurance Brokerage Ltd Insurance brokerage 100.00% Cyprus 

Ο.F. Investments Ltd Investment company 100.00% Cyprus 

DI.VI.PA.KA S.A. 
Administrative and managerial body of the Kastoria 
industrial park  

57.53% Greece 

Piraeus Equity Partners Ltd. Holding company 100.00% Cyprus 

Piraeus Equity Advisors Ltd. Investment advise 100.00% Cyprus 

Achaia Clauss Εstate S.Α. Property management  74.76% Ελλάδα 

Piraeus Equity Investment Management Ltd Investment management  100.00% Cyprus 

Piraeus FI Holding Ltd Holding company  100.00% 
British Virgin  

Islands 

Piraeus Master GP Holding Ltd Investment advice  100.00% 
British Virgin  

Islands 

Piraeus Clean Energy GP Ltd General partner of Piraeus Clean Energy LP  100.00% Cyprus 

Piraeus Clean Energy LP Renewable Energy Investment Fund 100.00% United Kingdom 

Piraeus Clean Energy Holdings LTD Holding Company 100.00% Cyprus 

Curdart Holding Ltd Holding company  100.00% Cyprus 

Visa  Rent A Car S.A. Rent A Car company 94.00% Greece 

Adflikton Investments LTD Property Management 100.00% Cyprus 

Costpleo Investments LTD Property Management 100.00% Cyprus 

Cutsofiar Enterprises LTD Property Management 100.00% Cyprus 

Gravieron Company LTD Property Management 100.00% Cyprus 

Kaihur Investments LTD Property Management 100.00% Cyprus 

Pertanam Enterprises LTD Property Management 100.00% Cyprus 

Rockory Enterprises LTD Property Management 100.00% Cyprus 

Alarconaco Enterprises LTD  Property Management 100.00% Cyprus 

Bulfinace E.A.D. Property Management 100.00% Bulgaria 

Zibeno I Energy S.A. 
Energy generation through renewable energy 
resources 

83.00% Greece 

Kosmopolis Α' Shopping Centers S.A.   Shopping Center’s Management 100.00% Greece 

Parking Kosmopolis S.A. Parking Management 100.00% Greece 

Zibeno Investments Ltd Holding Company 83.00% Cyprus 

Asset Management Bulgaria EOOD  Travel - rental services and property management 100.00% Bulgaria 

R.E. Anodus SRL Real Estate Development 99.09% Romania 
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Name of Company Activity % Holding Country 

Linklife Food & Entertainment Hall S.A.  Operation of Food and Entertainment Halls 100.00% Greece 

ATE Insurance Insurance Company 100.00% Greece 

ΑΤΕ Insurance Romania S.A. Insurance Company 99.47% Romania 

Arigeo Energy Holdings Ltd Holding Company in Renewable Energy 100.00% Cyprus 

Proiect Season Residence SRL Real Estate Development 100.00% Romania 

Piraeus Jeremie Technology Catalyst Management 
S.A. 

Management of Venture Capital Fund 100.00% Greece 

Geniki Financial & Consulting Services S.A. Financial & Consulting Services 100.00% Greece 

Geniki Insurance Agency S.A. Insurance Agency 100.00% Greece 

Geniki Information S.A. Assessment and collection of commercial debts 100.00% Greece 

KPM Energy S.A. 
Energy generation and exploitation through 
renewable energy resources 

80.00% Greece 

Solum Enterprise LLC Property management 99.00% Ukraine 

Centre of Sustainable Entrepreneurship Excelixi S.A. 
(former Atexcelixi S.A.) 

Consulting Services - Hotel - Training & Seminars 100.00% Greece 

General Business Management Investitii S.R.L. Development of Building Projects 100.00% Romania 

Piraeus Bank (Cyprus) Nominees Limited Defunct 100.00% Cyprus 

Mille Fin S.A. Vehicle Trading 100.00% Greece 

Geniki Special Business Services  S.A. (former Geniki 
Asset Management Α.Ε.D.Α.Κ.) 

Advising, consultancy, organizational and training 
services. 

100.00% Greece 

Kion Mortgage Finance Plc SPE for securitization of mortgage loans - United Kingdom 

Kion Mortgage Finance No.3 Plc SPE for securitization of mortgage loans - United Kingdom 

Kion CLO Finance No.1 Plc SPE for securitization of mortgage loans - United Kingdom 

Re Anodus Two Ltd Holding and Investment Company 99.09% Cyprus 

Beta Asset Management Eood  Rent and Management of Real Estate 99.98% Bulgaria 

Sinitem Llc Sale and Purchase of Real Estate 99.00% Ukraine 

Tellurion Ltd Holding Company 100.00% Cyprus 

Tellurion Two Ltd Holding Company 99.09% Cyprus 

Entropia Ktimatiki S.A. Property Management  66.70% Greece 

Akinita Ukraine LLC Real Estate Development 99.09% Ukraine 

Daphne Real Estate Consultancy SRL Real Estate Development 99.09% Romania 

Rhesus Development Projects SRL Real Estate Development 99.09% Romania 

Varna Asset Management EOOD Real Estate Development 99.98% Bulgaria 

Piraeus Real Estate Tirana Sh.P.K. Real Estate Development 100.00% Albania 

Priam Business Consultancy SRL Real Estate Development 99.18% Romania 

Marathon 1 Greenvale Rd LLC Real Estate Development 99.95% U.S.A. 

Holding Spectacles S.A. Holding  100.00% Greece 

Cielo Concultancy Sh.p.k.  Holding and Investment Company 99.09% Albania 

Edificio Enterprise Sh.p.k.  Holding and Investment Company 99.09% Albania 

Tierra Projects Sh.p.k. Holding and Investment Company 99.09% Albania 
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12.2 Appendix ΙΙ: Associates (Equity Accounting Method) 

Name of Company Activity % Holding Country 

Crete Scient. & Tech. Park Manag. & Dev. Co. S.A. Scientific and technology park management 30.45% Greece 

Evros' Development Company S.A. European community programs management 30.00% Greece 

Project on Line S.A. Information technology & software 40.00% Greece 

Alexandria for Development & Investment  Investment company 21.67% Egypt 

Nile Shoes Company  Footwear seller- manufacturer 38.74% Egypt 

APE Commercial Property Real Estate Tourist and 
Development S.A. 

Holding Company 27.80% Greece 

APE Fixed Assets Real Estate Tourist and 
Development S.A. 

Real estate, development/ tourist services 27.80% Greece 

Trieris Real Estate LTD Property management 22.94% 
British Virgin 

Islands 

European Reliance Gen. Insurance Co. S.A. General and life insurance and reinsurance 30.23% Greece 

APE Investment Property S.A. Real estate, development/ tourist services 27.20% Greece 

Sciens International Investments & Holding S.A. Holding company 28.10% Greece 

Trastor Real Estate Investment Company Real estate investment property 33.80% Greece 

Euroterra S.A. Property management 39.22% Greece 

Rebikat S.A. Property management 40.00% Greece 

Abies S.A. Property management 40.00% Greece 

ACT Services S.A. Accounting and tax consulting 49.00% Greece 

Exus S.A. Information technology & software 49.90% Greece 

Piraeus - TANEO Capital Fund Close end Venture capital fund 50.01% Greece 

ΑΙΚ Banka Banking activities 20.86% Serbia 

Teiresias S.A. 
Ιnter banking company. Development, operation 
and management of information systems 

23.53% Greece 

PJ Tech Catalyst Fund Close end Venture capital fund 30.00% Greece 

Pyrrichos S.A. Property management 50.77% Greece 

Hellenic Seaways Maritime S.A. Maritime transport - Coastal shipping 23.42% Greece 

Euroak S.A. Real Estate Real Estate Investment 32.81% Greece 

Gaia S.A. Software services 30.00% Greece 

Olganos Real Estate S.A. 
Property management/Electricity Production from 
Hydropower Stations 

32.27% Greece 

Exus Software Ltd. ΙΤ products Retailer 49.90% United Kingdom 

Marfin Investment Group Holding S.A. Holding Company 17.78% Greece 
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12.3 Appendix ΙΙΙ: Own Funds 
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12.4 Appendix ΙV: Leverage Ratio 
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12.5 Appendix V: Capital Instruments 

Capital instruments’ main features PB Athens S.A. 

1 Issuer Piraeus Group Capital Limited Piraeus Group Finance Plc 

2 
Unique identifier (e.g. CUSIP, ISIN or Bloomberg 
identifier for private placement 

XS0204397425 XS0261785504 

3 Governing law(s) of the instrument Channel Islands/Jersey, C.I. Greek/English 

  Regulatory treatment     

4 Transitional CRR rules Additional Tier 1 Tier 2 

5 Post-transitional CRR rules Ineligible Ineligible 

6 
Eligible at solo/(sub-)consolidated/solo & (sub-
)consolidated 

Solo & Consolidated Solo & Consolidated 

7 
Instrument type (types to be specified by each 
jurisdiction) 

Additional Tier 1 (grandfathered) as 
published in Regulation (EU) No 

575/2013 article 484.4 

Tier 2 (grandfathered) as published in 
Regulation (EU) No 575/2013 article 

484.5 

8 
Amount recognized in regulatory capital (currency 
in million, as of most recent reporting date) 

EUR 16.4 m EUR 75.6 m 

9 Nominal amount of instrument  EUR 200m EUR 400m 

9a Issue price 100 per cent 99.77 PER CENT 

9b Redemption price 100 Per Cent of Nominal amount 100 per cent of nominal amount 

10 Accounting classification Liability - amortized cost Liability - amortized cost 

11 Original date of issuance Oct 20, 2004 July 13, 2006 

12 Perpetual or dated Perpetual Dated 

13 Original maturity date - July 20th, 2016 

14 Issuer call subject to prior supervisory approval Yes Yes 

15 
Optional call date, contingent call dates, and 
redemption amount 

10/27/2014 @100% 7/20/2011 @100% 

16 Subsequent call dates, if applicable 27-Oct each year after the first call date 20-Jul each year after the first call date 

  Coupons / dividends     

17 Fixed or floating dividend/coupon Floating Floating 

18 Coupon rate and any related index 
CNP=3MO EURIBOR + 125BP TO OCT-

2014; IF NOT CALLED STEPS UP TO 3MO 
EURIBOR + 225 BP. PAYS IN DIVIDENDS. 

CNP=3MO EURIBOR + 55BP TO JUL/2011 ; 
THEN 3MO EURIBOR + 185BP  

19 Existence of a dividend stopper No No 

20a 
Fully discretionary, partially discretionary or 
mandatory (in terms of timing) 

Partially discretionary. Compulsory 
Payments. 

Mandatory 

20b 
Fully discretionary, partially discretionary or 
mandatory (in terms of amount) 

Mandatory Mandatory 

21 Existence of step up or other incentive to redeem Step up already applied on a past date Step up already applied on a past date 

22 Noncumulative or cumulative Noncumulative Noncumulative 

23 Convertible or non-convertible Non-convertible Non-convertible 

24 If convertible, conversion trigger (s) N/A N/A 

25 If convertible, fully or partially N/A N/A 
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Capital instruments’ main features PB Athens S.A. 

26 If convertible, conversion rate N/A N/A 

27 If convertible, mandatory or optional conversion N/A N/A 

28 
If convertible, specify instrument type convertible 
into 

N/A N/A 

29 
If convertible, specify issuer of instrument it 
converts into 

N/A N/A 

30 Write-down features No No 

31 If write-down, write-down trigger (s) N/A N/A 

32 If write-down, full or partial N/A N/A 

33 If write-down, permanent or temporary N/A N/A 

34 
If temporary write-down, description of write-up 
mechanism 

N/A N/A 

35 
Position in subordination hierarchy in liquidation 
(specify instrument type immediately senior to 
instrument) 

Tier 2 Senior Debt 

36 Non-compliant transitioned features Yes Yes 

37 If yes, specify non-compliant features No write-down clause 
Early repayment requires prior approval 

from the supervisory authorities 
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