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2019 DEVELOPMENTSDARI E

2015 Restructuring Plan Completion

Internal Capital Plan Completion, Furtheitiatives Under Way
Enhancement ofotal CapitaRatio by Recent Tier 2 Issue
NPE Strategy Execution on Track

Strategic Partnership with Intrum on NPE Servicing

Positive Operating Jaws (Cétevenues vSOpEX

New BusinesBickingUp along with Macroeconomigcovery

I @ m m (O O @ (>

New Roadmap “Agenda 2023”



01 H1.19 GROUPINANCIAL HIGHLIGHTS

€417mn €73mn -€1.2bn 85% 15.7%

pre provisionncome  pre-tax profit NPEgtd LDR phasedin ratio
up by 6%vs.H118 with e50mnin Q2.19 -€0.8bn formationytd vS.94% a year ago 13.0% fullyloaded
Anii up 2%yoy APre tax result: Almproving trendin ADepositsup 7%yo0y APositiveimpact from
ANFIup 5%yoy - Core Bank271mn both defaultsand ALCRat 99% in Jun.19 profitability, Tier2
AopExdown 7%yoy - PLU-€198mn redefaults ANSFRit 106%in issue, GGB yields
AC:IApptsyoyat 53% APre taxRoA AUpcoming NPE sales Jun.19 AEurtherinitiatives
APPI/RWASL 1.8% vs. - Core Bank.3% of €lbnin H2.19 under way

1.7% in H1.18 - PLU<0%

P&Ldata on recurringbasis capital pro-formafor the estimatedimpactfrom the agreementregardingnew NPEservicer the saleof NPEportfoliosin Q3.19 and H1.19 profit



01 GROUMRESTORING PROFITABIMTOOMSECUTIVE PROFITABLE QUARTE

DNR dzLJx €YY H1.18 H1.19 yoy Q2.19

NetInterest Income 706 719 2<V : 359

Net Fee Income 139 146 5% 77 @

Other Income 62 28 -54% 13

Net Revenuesecurring 906 893 1% 449 + 2 % 5 30/0
OperatingExpensesecurring (5149 (476 = 7% (245) NIlyoy Costto-Income
NonRecurring Expense® 132 (16) - (16)

Pre Provisiofncomerecurring 392 417 6% 203

Pre Provisiorincome 260 402 54% 188 + 5 % 1 74‘b pS
Loan Impairment (312) (332) i 7%: (146) NFlyoy H1CoR 153bps in Q2
Other Items® (12) (12) -1% @)

Pre Tax Result (64) 57 - 34 _7 % 1 8) A)

Pre Tax Resufecurring 33 =, 73.7>100% 50 -

Net Resuldti sepjodnt ® d  (370) 38 .19 OpExoy  PPI/RWAsin H1
Net Result from Continued Operations (58) 32 - 18

Net Result from Discontinued Operatiofs (313) 7 - 1

1) Non Recurringltems for H1.18 include €132mn VEScosts (reported in OpEY, while for H1.19 they include e16mn
relatedwith VESf 2018and 2019(e6mn and e 10mn respectively)

2) Other Itemsline includesl & & 2 OiAcbnie& atker impairments for H1.18, reversalof loan impairmentof €67mn
from the saleof 2 NPEportfolios (reportedin loanimpairment)and e32mn loss(reportedin otherimpairmeny)

3) Discontinuecbperationslossin H1.18 incorporatesa negativeamount of €139mn due to recyclingof FXreserveso
P&Lfrom Romaniaand Serbiawith no effectin equity capital

Note: 2019loanimpairmentincludesnet modificationlosses
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01 BALANCE SHEERENDS

DNE dmd> € Jun.18 Jun.19 yoy Dec.18 Mar.19
Cash/Interbank 1,883 3,413 81% 3,692 2,779
Net Loans* 39,381 {38,176  -3% 38,14} 38,481 S
Securities 2,968 4,610 55% 3,613 3,816 o - ;
Stabilisation €1.8bn
-139 . 0
Other assets 14,990 13,039 13% 16,433 14,178 of performlng loans newloans inH1.19
Total Assets 59,222 59,238 0% 61,880 59,254
Interbank 4,784 2,297  -52% 4,936 3,235 €2 GJ +€145
-£2.00N mn
Deposits 42,102 44,890 =, 7% 44,739 43,838 . . itwid
- interbank in equityy
Debt securities 531 917 73% 528 528 fundingin H1.19
Other liabilities 4,458 3,483 -22% 4,171 4,092
Equity 7,347 i7,651: 4% 7,506 7,562

"

Total Liabilities& Equity 59,222 59,238 0% 61,880 59,254

* Decl8loanfigure excludeseasonabgri-loan of €1.6bn
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1.5ASSET QUALITY ON TRACK

Group NPE Developmentdbn

TS,

-

365 358
27.3 26.9 261

32.9
. 12.6  collateral
12.6 = provisions

Dec.15 Dec.16 Dec.17 Dec.18 Mar.19 A

o
[ee]

Jun.19 Coverage

()
oOn track with 15" quarter of

2019 NPE NPEeduction
reduction target

€0. 8bn €l1l6bn
vie 1 to9 I dz NYREgegluction

reduction,all organic ~ from Sep.15 peak
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01 1.6 NPE MOVEMENT DECOMPOSITION

NPEs | Bank datéEbn) ’Required effort\
per quarter on
30.8 28.3 27.5 26.4 25.9 25.2 average until
Dec.2021
Redefauts [l TN wew  wem [
o4 07
Defaults 0.4 02 02 0.2 0.3 0.2 0.2 ,
" Average " Average |
! Q1.18Q2.19] ! Q3.19Q4.21;

| Curings (0.6) i
| Collections (0.1)

1
1
i
i Liquidations ~ (0.2)

| 2 ——

Curing$’ E‘ L amm amm L amm .: ICurings (0.6)
Collections, : [0S FOS [O9) [O8) 1O O8] : 7 icorccions (02
Liquidations \Liquidations (0.1)

03 @3 (4
Write-offs (0.5) (0.4) (0.3)
(1.0 (0.2) (0.5)

(0.7)
Sales
(1.5)
Q118 Q218 Q3.18 Q4.18 Q119 Q219 Q3.19-Q4.21
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01 UPCOMING NPE SALES

2018 2019 2020
Complety Complw Preparatory phase Preparatory phase
Project Amoeba: Project Nemo: ProjectTrinity ProjectSolar
€1. 4bn GBYV € ®bnGBV > € 3Ibn GBV c . BbAGBV
A Secured large SME and A Secured shipping loans A Securedargecorporate A SecuredSME loans
corporate loans A Portfolio acquired by loans securitisation
A Portfolio acquired by Davidson Kempner A Agreement expected in A Executiorexpected in
Bain Capital Q4.19 2020
Complety Close to agreement Preparatory phase Preparatory phase
Project Arctos: Project Iris: ProjectPhoenix ProjectCallaway
€0.4bn GBYV c.€0.7bn GBV >€2. 0bn GBX¥€mM1GBV
A Unsecured personal A Personal loans & credit A Residential mortgage A SecuredSMEand
loans & credit cards cards, small business portfolio securitisation corporateloans
A Portfolio acquired by loans, leasing exposures A Execution expected in securitisation
APS Investments A Agreement expected in H1.20 A Execution expecteih
Q319 2020

Note: please also see slide 47 for transaction details of completed NPE sales
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BUSINESS LOGIC AT A GLANCE

Strong businessationale behind the longterm strategic
partnership, creatingvalue for other stakeholders

N

TPATEZA
MEIPAIQE

RBU Employees
Core business

Longterm development
opportunities

Centre of excellence
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Customers
More tools and solutions
Fair andirm treatment
Viablecompanies

Individualswith recovering
loans

Greek Society
Longterm industry player
Substantial investment capacity
Increasingob opportunities
Contributingto the economy
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52YS8aiGA0 58L12aA0G4 g €0y

market share: 29% 27% 29% 30% 29% 29% 29%
49.5

409 445 43.6
I is i3 I I I

Dec.14 Dec.15 Dec.16 Dec.17 Dec.18 Mar.19 Jun.19

44.7

2K2t84altS CdzyRAY3 u €0y
34

2 Repos

ELA

2 = ECB
3 21

g 17
12
11
2
14 16 6 5
2 3 2
—

Dec.14 Dec.15 Dec.16 Dec.17 Dec.18 Mar.19 Jun.19

IMPROVEDRIQUIDITY PPOFILE

AcCustomer deposits increag&byoy in Jun.19
ADeposits increase in Q2.19 g% qoq
ALDR aB5% LCR a®9%in Jun.19

AZero ELAince midJuly 2018

Alnvestmentgrade rated retained covered
bondsare ECRIligible collateral



01 CAPITAADEQUACNEVEL

CET1 Ratio Phasedin Fully Loaded Phasedin Fully Loaded

reportedwith H1.19 profit ~ pro-forma with H1.19 profit @

0, . q
ebn|% Junl19 Jun.19 Jun.19 Jun.19 A2018 capitabnhancemeniplanwith
CETI Capital 6.5 5.1 6.9 5.5 internal capital generating actions

and Tier2 issue, executed
Total Capital 6.9 55 7.3 59
RWAS 46.6 45.1 46.6 45.0 ACET:I. fU”y loaded ratio up b$8bps
; gogin Q2 on a likdor-like basis
CETL1 ratio 14.0% 11.3% 14.8% 12.2%
Total ratio 14.8%  12.2% C15.7% 13.0%

_______

Note: preforma ratios for the RWA relief of the sale of Nemo loan portfolio (concluded in Jul.19)
and for the estimatedmpact from the agreement regarding new N&&vicer;all figures
incorporate profit for the period

SREP Capital Requirement

% 2018 2019 A2019 CET1 requirement 10.5%
Pillarl CET1 4.50% 4.50% . .

Pillar2 Requirement (P2R) C375%  3.25% AII;(i)r\g:lers)éF\;r?l? ?:?gf; irementfor
AT1 1.50% 1.50%

T2 2.00% 2.00% APhasingin of Conservation Buffer of
Total SREP Capital Requirement (TSCR) 11.75% 11.25% 62.5bpsin 2019 (fully phased);
Conservatiorbuffer (CB) 1.875% 2.50% introduction of GSII of25bpsin 2019
Other Systemically Important Institutions - 0.25% (fully phased by 2022 th00bpg
Overall Capital Requirement (OCR) 13.625% 14.00%



01 CAPITAL TRAJECTORY POST RRARS$RACTIONS

Total Regulatory Capitgl%,phasedin) Phasedin Capital Ratid Quarterly movement
(pro-forma level)

14.9% 15.7%
RS )
14.0% 142 1400 13.7% 13.7% +7bps +26bps +85bps 14.9%

L}

Jun.18 Sep.18 Dec.18 Mar.19 Jun.19 Intrum  Jun.19 Mar.19  Q2.19results Q2.19 T2 impact Jun.19
ratio Impact  ratio reserves/OCI
pro-forma

Total Regulatory Capital(%,fully loaded Total RegulatoryCapital(%, phasedn)

13.09
12.3% O @
10 108 0% L0 . 15.7% (-15.5% @

L]

Jun.18 Sep.18 Dec.18 Mar.19 Jun.19 Intrum  Jun.19 Jun.19 2019 2020 2021 2022 2023
ratio impact  ratio pro-forma
pro-forma

Note: all 2019 figures incorporate profit for the period; ratios-fmona for the execution of divestments and-deking actims



01 1.12CAPITAENHANCEMENT PLAN

@ A €3.6bn RWA relief program was executed in the past 6 quarters

@ Capital Position Strengthening through a Number of Additiohaitiatives in the Following Quarters

Management Actions Tﬁ;%er(t)evini:gital
A.Tier2 debt issuance &  Issued 26un.19 85bps
B. Sale of operations, neaore subs & participations J NPE servicing agreemerit ~75bps
C.Review of higltapitakconsuming businesses ongoing
D.Enhanced organic revenue generation ongoing
E.Accelerateccost efficiency actions ongoing
F.Balance sheedptimization | RWA management ongoing
total guidance

QP N\ \



01 1.13DISCRETE OPERATING MOREESISUREUJSINESS FOCUS

N Piraeus Bank

Efficiency & Ristddjusted Returns Decisive Actions on Legacy Issues

rl

“Piraeus} “Plraeus J{_e(

\
1
1
1
1
1
1
1
|
4
\
]
1
1
1
1
1
1
|
/

ebn { Rw ! RO/ ebn [ Rwe | RO/

Jun.19 b 279 | 1.3% Jun.19 {187 | <0%

Jun.18 {280 | 1.1% Jun.18 {194 | <0%

Jun.17 i 286 | 1.1% Jun.17 | 241 | <0%
N o 7 I\ _________ ’

16 | EXECUTIVE SUMMARY



01 1.14PERFORMANCE ON TRACK WITH TARGET

Net Interest Incomg € mn ) Loan Disbursementé € b n) @
—€4.0bn AResiliency of NIl on the back of
355 € 1bn4 ~€ 1bn4 o new loan generation
1.1 € 3bnl .
349 o lower deposit costs
352 359 0.7

o covered bonds eligibility for ECB funding

353 || 360 ||

Q1.180Q2.18Q3.18Q4.18 FY.18Q1.19Q2.19FY.19e Q1.18Q2.18Q3.18 Q4.18 FY.18Q1.19Q2.19FY.19¢

0.8
0.8
0.5 l 1.0 l

i i o ELA elimination

A Stablecoursefor NIl in 2019g/0y

Net Fee Incom¢ € mn ) Operating Cost{ € mn ) ©
------------ ANFI contribution on the back cfrds

___________________ (" VES related;

(Exiraordinary quaii) Lc_ggt_é;_(_l_S_b_rl,'-‘=€ Dbn business, new loan generation,

L'C'Q"J'm'i's's'ig‘rfz‘ 8,739"' 76€ 0 .bi3 4 ~ €.34bn 250 I < £0bn bancassurancefarmers business, money
124 243 transfers etc.
70 77 | 262 245 | ATarget toreduceannual cosbase in
251 231 | Greecec£150mnby 2021. Recurring costs
6o I e [ || 0 i | for H119-7% yoy
Q1.18Q2.18Q3.18Q4.18 FY.18Q1.19Q2.19FY.19  Q1.18Q2.18Q3.18 Q4.19 FY.18Q1.19 Q2.19FY.19 AMid-single digit decrease for OpEx in 2019

e: estimate

QT N\ \



01

GREEK ECONOMY TRENDBPORTUNITIES

Greece needs to reorient itself from a Greece has a number of competitive In several sectors and for a variety of
consumptionbased to arexport-based advantages bubeeds to move up

reasons, anassive consolidation process
economy the Value Added Chain has started

Emphasi . p _ Even in sectors with a competitive In sectors with less stellar prospects such
Tcﬁﬁis?ﬁls% acl)ﬁ(igort]:gggntreoczzgtizrs.o“ advantageGreece needifrastructure as retail and wholesale trade, fish
firing. basi 9 I p& ; ? upgrades i.e. 5-star resorts, yachting, farming, passenger shipping, telecoms,
refining, basic metals & minerals, convention centers, marketing & consolidationwill create sectoral
chemicals, pharmaceuticals brandiné

championswith improved margins

More funding, either in the form of equity

Greece is facing regulatory pressures to  Greek bank&iave committed taeduce
or loans, will be required

liberalize and privatizea number of sectors NPLsandrestructuretheir balance sheets

Privatized assets & natural resources Clusters can be created aroupdvatized Banksactionsto reduce NPL& Non Core
developmentwill require substantial assetsi.e. shiprepair zone, logistics, cargo || Assetcreateopportunities in real estate,
investment (equity or loans) management, cruise tourism insurance and leasing, hotels and in over
- - indebted but viable companies
Regulatory pressures tieralize

industriessuch as electricity, natural gas,
waste processing & management,
renewable energy

Source: Piraeus Bank Research
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02

Real GDP Returns to Growth Trajectory (20175%4..2018 +1.9%)

2018
ecpay
3.0 - . 2017
s Q0Q % change e =0 e= e YOY % change 20 707 Exports of goods and services
& 1.6 —
20 M \\ A 'S 60 - Long term average
| *
1.0 ' 50 -
gi‘ Eod dad .8 .. 40 |
30 +
2019-2020 20 |
d outlook
_3'0mmmm®goconor\r\r\r\oooooocommo 10 + = "o I "o "o
N O© ™~ 0 O O o N M g I © ™~ 0 O O 1 N M < 1 © N~ 0
R S D R B e e R R e R e = 8338288888888 88&gscgcg8¢8¢g¢8¢8
lo 2o 2o e 2o Be e B e 2e e B e Bie e e 2e BEe 1 P R R R R B S S A VA < VA < s VIR sV SV VA VA VI s (I <V SV VA SO S o]

Exports at High Peak Levels

2.1 GREEK ECONOMY BACK ON GROWTH TRAJECTC

conomic Sentiment Indicator (ESI)

Unemployment Rate Improvement Path (2017: 21.5%, 2018: 19.3‘@ Manufacturing PMI Point to EconomExpansion

30 === nemployment Rate — ECconomic Sentiment Indicator (left axis) PMI Manufacturing (right axis)
115 PMI Jul.19 54.4 60
25
110 ESI Aug.19 1085
55
105
20 17.7 o
®152 100
15
4 95 45
10 90
40
20192020
outlook 85
5 35
80
83 88g88sc883da3z 2253238 8888558888330 08000333335 55a33
NN ANTANNTANSTANTANTNNSTNT NSNS N NSNS N
R L L A L L L S D [eZeZeFeRoFeRoXe o XeRoXe RoXeHoXo oo RoXoRoHoRoHoRo o Jo No Rl

20| FINANCIAL PERFORMANCE



02

Greek Macroeconomic Outlook

2017a
RealGDP change 1.5%
Unemployment rate 21.5%
Inflation 1.1%
Nonresidentialreal estate price change 1.8%
Residential rea¢state price change -1.0%

a: actual, f: forecast
Source: Piraeus EcononiResearchJune 2019baselinescenario

Real Estate Prices Gradually Recover
House Price Index yoy %
10 +6.4
Office Price index yoy %

Q1.19
+4.0

-10

o o O O « +H ™M™ M < T 10w © O~ N~
Q510 © A A A A A A A A A A A A A A
. © © o
— = -
N+ N H N H N H N A N A N H N AN N o
I rrrrrIrIrIrIrrIrIIIIIII I I ITITC

Source BoG Provisionatlata for H1.18, H2.18and Q1.19

GROWTH & REAL ESTATE PRICE RECOVERY W
SUPPORT COST OF RISK NORMALISATIO

2018a 2019f 2020f 2021f
1.9% 1.6% 2.0% 2.3%
19.3% 17.7% 152% 13.5%
0.6% 0.0% -0.7% 1.8%
7.0% 6.5% 5.0% 3.8%
1.6% 4.0% 5.1% 4.0%

Piraeus Bank ha=23bn of real estate assetss
underlyingcollateral for loangnde bn of own assets.
Approximatelye11bn relates to NPE portfolio

Forevery100bps incremental risén Real Estate
prices estimated improvement to our enterprise value
is approximately¥50-100mn
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02

amounts in €bn
Asset Funding
Mix Mix
Total 592 592 _ Total
I 1.0 D
Czeln 22 1.3 E(t:e?bank Repos
" Debt Securities
Securities 4.6

2. 3ASSETS & LIABILITIES OVERVIEW

Interbank Loans———  sede2e

Deposits
Net Loans 38.2
Fixed Assets———
5AaQpOR ——
Held for Sale .
DTA 7.7 Total Equity

Junl9 Junl9

© otherincludes 2 (i K % &l¥c8.50%) andd 3 2 2 R intarfgiblel & & &0.30r)

Customeroancomprise64%of assets

Customer deposits comprise 76% of
liabilities andtotal equity

Fundingmix enhancedon the backof ELA
elimination, improved interbank market
access, customer deposits restoration
processandTier2 issue

Interbankrepo balancedower yoy on the
backof coveredbond pool ECBeligibility,
partially transferred to Main Refinancing
Operations

Loanto-Deposit ratio at 85% Liquidity
Coverageratio at 99% and Net Stable
Fundingratio at 106%

22| FINANCIAL PERFORMANCE



02 GROUP BALANGHEET

Group Balancé&heet(€ mn

0eYYyO Jun.18 Mar.19  Jun.19 goq yoy

Cash & balancesith Central Banks 864 1529 2195  4a% ; Q2.19 grossloansdecreasedby 2% qog. Delta
Loans & Advances to Banks 1,019 1250 1218 3%  20% in grossloans reflects write-offs for cleanup
Gross Loans 53749 51581 50,757 204 6% and deeprestructurings aswell asliquidations
(Loan Loss Reserves) (14,368) (13,099) (12,581)  -4%  -12% (€0.5bn) in Q2.19, while net deleveragingstood
Securities 2068 3816 4,610 21% 550 at €0.3bn. Performing loan book in Greece
Intangibles & Goodwill 295 297 296 0% 0% expandedby 2%yearto-dateto €24.4bn

Fixed Assets 2204 210 R 0% o Increasein securities portfolio relates mainly
Deferred Tax Assets 6,559 6,624 6,586 -1% 0% with Eurozonesovereigrbonds

Other Assets 3,472 3,657 3,606 1% 4%

Assets oDisc. Ops& Heldfor Sale 2,461 1,515 363 -716% -85% Eurosystemfunding stood at €1.0bn in Q2.19,
Total Assets 59,222 59,25 59,238 0% 0% )
Due (0 Banks PR EEYYem— down €0.7bn qog. Market repos at €1.3bn in
Deposits 4202 43838 44,890 2% 7% 19

Debt Securities 531 528 B T ¥ Q2.19 customerdepositinflows of €2.8bn yoy,
Other Liabilities 1,840 1,741 2,047 18% 11% of which€2.3bn from the private sector

Liabilities of Discontinued Ops 1,843 1,271 17 -9% -99%

:Z:: ;?;";es S;Zj 5;’::; 5_1/:::1 ZZ Z: In.cregsein. debt securitiesin Q2 reflect the
Total Liabilities & Equity 59,222 59,25 59,238 0% 0% Tier2issuein Jun19
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Pretax profit

65
I 53

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

o

PPI

196 209 226 214 203

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Total Impairment

101
143 14 g 153 g

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Note: amountsin emn; figuresillustrated referto recurringdata
*otherimpairmentsincludel & & 2 QicbnieS a Q

sis 149 149 137 I

GROUP REVENUE & PROFIT| \p2R8—-Q2.19

Net Revenues
458 451 477 445 Aq9 EE

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Operating Expenses

262 543 250 931 245

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19
Loan Impairment

186

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Other Impairment

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Net Interest Income

352 349 355 360 359

o
1111

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Net Fee Income

70 76 76 g9 (7

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19

Other Income

36

45
26 13
I

Q2.18 Q3.18 Q4.18 Q1.19 Q2.19
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02

Group Profit& Loss(€ mn

Q119
Net Interest Income 36C
Net Fee Income 69
Core Bankingncome 42¢
Trading Income
Other Income 11
Total Net Revenues 44&
StaffCosts (120,
Staff Costgrecurring) (120,
Administrative Expenses (80)
Depreciation & Other (30)
Total Operating Costs (231

Total Operating Costs (recurring) (231

Pre Provision Income 214
Pre Provision Income (recurring) 214

Result from Associates (10
Impairment on Loans (186,
Impairment on Other Assets 5
PreTax Result 23
Tax 9)
Net Results Attrib. to SHs 14
Minorities Attrib.to SHs 0
Discontinued Ops Result 5

GROUP P&L HIGHLIGHTS: STRONG PERFORMANGEONTAXINWENT

Q2.1¢
35¢

43€

(139
(123
(92)
(30)
(261
(245,

18€
202

qoq
0%
12%
1%

20%
1%

16%
3%
14%
-1%
13%
6%

-12%
-5%

-22%

53%
82%
49%

-76%

H118
70€
13¢
844

30
32
90€

(384;
(252,
(210

(52
(646,
(514;

26C
392

(24;
(312
12

(64)
6
(55)
(3)
(313

H1.1¢
71¢

86%

549
6%
-56%

%

-23%

Notes Non Recurringltemsfor H1.18 includee 132mn VEScosts(reportedin OpEY, while for H1.19 they include
el6émnrelatedwith VESf 2018and 2019(e6mn and e L0mn respectively

2019loanimpairmentincludesnet modificationlosses
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NIl performancefor Q2.19 remainedstablecomparedto
the previousquarter, while yoy performancefor H1.19
wasincreasedy 2% NFlin Q2.19increasedl2%qoq at
€77mn, while H1.19wasup by 5%

Q2.19 recurring OpEXx increased by 3% qoq due to
seasonality, while it decreasedby 7% yoy in H1.19,
excluding the extraordinary cost associatedwith VES
Administrativeexpenseslecreasedn H1.19 by 18%Yyoy or
11%yoy adjustingfor IFR$6 impact Main driver for this
trend hasbeenthe B a n kostseduction programme as
well asother actionsaimingat administrativecostsdecline

Q2.19 GroupPPIdecreasedl 2% qoq affected by non-core
P&L items, while on a yearly basis there was a 54%
increasein H1.19. Recurring®Pwasup 6%in H1.19yoy

Q2.19 loan impairment stood at €146mn against€186mn
in Q1.19, asNPBportfolio dynamicsmproved



02 NET INTEREBICOME BENEFITING FROM LOWER FUNDING CO:

Net Interest IncomeDecomposition( € mn

H1.18 H1.19

Net Loans 878 331 N lon ayearlybasisincreasedoy 2%in H1.19
Fixed Income Securities 29 33 Improvementfrom the liability side andfunding costs
Other Assets 47 63
Impact from loan portfolio de-risking and mild yield
Interest Income 954 927 compressiorin loaninterestincome
ELAcosteliminatedin mid-July2018 while positiveimpactis
CustomeDeposits 100 95 _derlvedfrom covere_dbond;ellglbllltyfor ECBuseposttheir
investmentgraderating assignmentin late Aug18
Due to Banks 32 8
Debt Securities 3 4 Increaseof fixed income portfolio in Eurozonesovereign
R bonds
OtherLiabilities 113 101
Interest Expense 248 208
Net interest Income (:7:@_6) \’:Z-;-L:Q"
NIM?® 2.46% 2.43%

1.0n assets excluding discontinued operations
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Customer Rates: Time Deposit Rate Declines Further

........

2.5 DOMESTIC LOAN PORTFOLIO YIELDS
FRONT BOQXOAN PRICING HIGHER VS STOCK

Loan RatesFront BookRates SteadilyAbove Legacy Book

Q118 0218 03.18 0418 Q119! Q2.19 Loan Rates
Deposits 0.46% 0.44% 0.42% 0.42% 0.42% | 0.40% 02.19 Total Stock Front Book
Sight 0.52% 051% 0.49% 0.50%  0.50% ! 0.49% Mortgages 2 0% 3.2%
Savings 007% 006% 005% 0.06% 0.05% i 0.05% Consumer 6.8% ER

Business 3.6% 4.7%
Time 0.75% 0.73% 0.70% 0.67%  0.69% ! 0.67% om=n

! ’ ’ ’ ’ ’ ’ Total 3.3% (5.0%
avg 3m 0.33% -0.33% -0.32% -0.32% -0.31% | -0.33%
euribor
2.19

Loans 3.60% 3.52% 3.40% 3.42%  3.33% | 3.32% Q

Business Loan Rates Total Stock FrontBook
Mortgages 215% 2.12% 2.03% 2.01% 1.99% | 2.00%

Corporate & SME 3.4% 4.3%
Consumer 6.84% 6.60% 6.46% 6.83% 6.77% i 6.76%

SBL 5.2% 6.4%
Business 3.90% 3.81% 3.69% 3.70% 3.61% ! 3.58% Total 3.6% (5_'7'5@

Actual rates shown above refar total Greekbanking operations, quarterly averages

——
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02 2 9NET EEE COMMISSION INCOME

Fee Incomeao Grow Along with the Macro Recovery & Increasing Penetration to Specific Areas of Business

(€mn) Q1.19 Q2.19 9% Assets o )

@ Enhancement initiatives implemented to boost
ZZ:isring Ei i:z % fees from all areas of business at par with gradual
Funds Transfer 119 136  0.09% macroeconomic recovery
Cards Issuance 9.5 124  (0.08% _ _ _ _
Bancassurance 8.4 92 @ @ Fees stemming from transaction banking, credit
Lettersof Guarantee 8.3 8.3 @ cards, payments and asset management /
Payments 6.1 5.7 @o brokerage are expected to perform in line with our
Asset Management 8rokerage 5.5 6.4 @@ strategy
FX Fees 3.8 6.9 0.05%
Other 9.3 7.1 0.05%
Total Fee Income 88.0 1002 0.68%9 —» above 0.8% in the medium term
FeeExpenses 18.9 23.2 -0.16%
Net Fee Income 69.1 77.0 0.52%
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02 2.10 STAFF & G&BOSTS

Total CostRunning at7%w S RdzOG A2y wk (S . 22aiAy3 G(GKS .lyl1Qa 9FFAOASYyOe
(€mn) H1.18 H1.19 yoy
Staff costs (reported) 384 259 -33% @ Currentrun rate for costsof highsingledigit reduction
Staff costs (recurring) 252 243 -4% yoy
G&Acosts 210 172 -18%

. B Adjustingfor IFR$6 impact, G&Acostsare down 11%
Taxes & Duties 38 36 -5%

yoyin H1.19
Fees & Third Parties 42 35 -18%
. . ) 0

Banking Product&redit cards, insurance, etc 10 12 17% @ Efficiencies to be further increased along with
Promotion & Advertising 10 10 -4% increasingdigitalization,aswell asthe implementation
Rents 16 4 -17% of the NPEservicingagreement
Other 94 75 -20%
Depreciation 52 61 18%
Total Costs (reported) 646 492 -24%
Total Costs (recurring) 514 476 @
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02 CREDIT ORIGINATION IN GREHEBEN®&P

t SNF2NYAYy3 9ELIZAdINBE p €0yt 9 .daAySaa [ 219 a yuRAcAYRdZ £ & [

27.4
24.9
24.4 14.4
I I 239 _.-¥ 14.0 13.7 ¥ 109 102 10.0

2016 2017 2018 Jun.19 Dec.17 Dec.18 Jun.19 Dec.17 Dec.18 Jun.19

* yearendloan figuresexcludeseasonahgri-loan

Non-Performingd E LJ2 & dZNB & p €

(@]]
<,

bS6 [2Flya p e€o0ys 2

Business lending is the driver of loan growth

Retail
33.9 = Business @
31.7
~20%
31
265 ..
“A 252 ~20%
~ [v)
l e -
2016 2017 2018 Jun.19 2018 2019 2020f 2021f

e: estimate; f: forecast



02

Key Figures H1.19

emn
NIl 279
NFI 79
Other Income 2
Net Revenues 360
Expenses (224)
PreProvision Income 136
Impairment 27)
PreTaxResult 109
ebn

Net loans 9.4
RWAs 58
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Significant increase of new
productionin ce1.19 vs.cel.18

Aconsumer Loang8%
AMortgages 73%
Asmall Busines&0%

H2.19 decrease i®pExby -8%

Gross Loans*
(€9.5bn)

= [ndividuals = Small Business

* Bank data

2.12 RETAIL BANKING | POSITIVE RESULTS & INCREASING PRODUC

Pre TaxResult| €mn

H1.18 H1.19
Loan Development |gbn 119}
1€0bn3
e
v
s TPy . o7
2+0.2° 9.8 L1059 9.6
=aiw o ooIo : ita]
-0.7
New Loans Loans New Loans Repayments  Loans New Loans
2017 Dec.17* 2018  Amortizations Dec.18 2019

2018
* adjusted for RBU transfers




02 2.13 CIB| PROFITABLE NEW LOAN DEMAND

Key Figures H1.19 Pre TaxResult| €mn
@ H2.19decreasen OpExby -9%
emn
NIl 206 a Leading role in all large
investmentprojectsin Greece
NFI 54
Other Income > a Significant pipeline of approved
large new deals ( =L£bn) under
Net Revenues 262 o
finalisationfor 2019 H1.18 H1.19
Expenses (71)
PreProvision Income 191
Impairment an GrossLoans* Loan Development febn €Hllmljg
PreTaxResult 174 (€ ®.3bn) T
LYK
€bn L1265
WL w43 7R o 1420 7
Net loans 12.6 R 2.7
RWAs 115
New Loans Loans New Loans Repayments  Loans New Loans
2017 Dec.17* 2018  Amortizations Dec.18 2019
2018
= Large Corporate = Hotels & Tourism
Shipping = SMEs & Agri * adjusted for RBU transfers
* Bank data

Note:Hotels & Tourism segment was launched in Q1.19 and
includes loans from Large Corporate & SMEs sectors
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03 3.1 GROUP NPE & NPL RATIOS

Group NPE Ratio per Product Category Group NPL Ratio per Product Category

Mar.19 = Jun.19 Mar.19 = Jun.19

58% 57% 50% 50%

52% 51% 25% 54%

43% 43%
I 349% 34% 320632% 3206 33%
Total Business Mortgages Consumer Total Business Mortgages Consumer
Group NPE Mix Group NPL Mix
NPE{€mn) Jun.19 Mix NPLYEmMN) Junl9 Mix
Business 17,209 66% Business 10,305 59%
Mortgages 6,158 24% Mortgages 4,683 27%
Consumer 2,720 10% Consumer 2,369 14%
TOTAL 26,087 100% TOTAL 17,356 100%
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03

3.2 CASHCOVERAGEER SEGMENT

NPE Coverage Ratio per Product

Mar.19 = Jun.19

NPL Coverage Ratio per Product

Mar.19 ®Jun.19

89%

85% 84% 8304
72% 72% 76% 2504
49% 480 52% 51%
40% 399
I I 20% 30%
= [l
Total Business Mortgages Consumer Total Business Mortgages Consumer
NPE mix 66% 492 10% NPL mix 5% EEs 14%
Group LLRs at 25% Over Loans
Lr@Em) Junie R iR¢men)  gunae R
Loans Loans . .
Cumulative provisions &5%over Group grosk®ans
Business 8,788 28%  Greece 12,87 24%
Mortgages 1,829 13%  International 494 40% Total NPEoverage ratio a96%for business portfolio including
Consumer 1,964 1% collateral;business NPEs are approximateéfoof total
TOTAL 12,581 25% TOTAL 12,581 25%
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03 3.3SIZEABLE CURING POTENTIAL FROM FORBORNE LOANS UNDER PRC

Cash CoveragRatio perProduct and Status (Jun.19) NPEs per Bucked(gn19)
[1] [2] [3] [4] [1+2+3+4]
NPE  WNPE>Odpd mNPL (€bn) 0dpd 1-89dpd  >90dpd Denounced  NPEs
. - 720578% 83% Business 5.2 17 2.0 8.4 17.2
63%
. 196 Mortgages 0.8 0.7 0.8 3.9 6.2
30%34% 39% Consumer 0.2 0.2 0.5 1.9 2.7
TOTAL (62 2.6 3.3 14.1 26.1
Total Business Mortgages Consumer .
NP mix 24% 10% 12% 54% 100%

Forborne LoansJun19,€11.7bn)

27% V' €4.7bnforborne withOdpd €3.8bnbusiness &0.9bnretail)
NPEF 0dpd
41% V' Pace ofNPE exits fronsuringgrestructurings €0.5bnin Q2.19
NPEF >90dp V' This trend is expected to further enhanae per2021 NPE reduction plan

14%

NPEF 390de NPEF B0dpd
11% 8%
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03

Business
45%

Cash coverage Collateral coverage

Total 96%

Mortgages

Total NPE
coverage at

71%

97%

30%
— s 40000

Cash coverage Collateral coverage

Total 101%

Consumer

22%

2% [

Cash coverage  Collateral coverage

............ Total94%

3.4 CASH COVERAGE AUGMENTED BY TANGIBLE COLLATI

Business 40%

85%

Cash coverage Collateral coverage

Total 125%

Mortgages

Total NPL
coverage at 68%

118%

* pre-haircuttangible collateral(guaranteesnot included)cappedat loan amount

Cash coverage  Collateral coverage

Total 107%

Consumer

20%

83% -

Cash coverage Collateral coverage

Total 103%
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03 3.5LOAN PORTFOIDOVERSIFICATION

Loans: KPIs per Segmeduf19) Domestic Loan Compositiod@n19, %)

Mortgages [ 28.5%

in€mn| % TOTAL Business Mortgages  Consumer :| Retail 37.9%
Consumer [ 9.3%

GROUP Loans 50,757 31,839 14,179 4,739 .
Manufacturing | 10.8%
NPL Ratio e 324% 33.0% 50.0% Wholesale & Retail Tradelllll  10.5%
NPL Coverage 725%  85.3% 39.1% 82.9% other W 6.0%
NPE Ratio 51.4% 54.0% 43.4% 57.4% Construction [ 6.7%
NPE Coverage 48.2% 51.1% 29.7% 72.2% Accommodation & Food I 6.2%
Real Estate || 3.9%
in€mn| % TOTAL Business Mortgages  Consumer Electricity, Gas, Steamifl 3.7%
Shipping [ 3.4%
GREECE Loans 49,521 30,760 14,134 4,627
Financial & Insurancel’l 3.1%
NPL Ratio 33.5% 31.3% 33.0% 50.0%
Transportation & Storage| 3.1%
NPL Coverage 72.8% 86.8% 38.9% 82.7% .
Agriculture | 1.9%
i 0, 0, 0, 0,
NPE Ratio Gt 53.4% 43.5% 57.5% Other service activities|| 2.6%
NPE Coverage 47.9% 50.8% 29.6% 71.9%
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03 3.6 PRE WRITEBFF FORMATION IN NEGATIVE TERRITORY IN

28,508
— 21,646 26473 26,020 25,242
584 213 65 -465  -172 535 238 215 $B67  o1q
Jun.18 NPE w/o Sales Sep.18 NPE W/O Sales Dec.18 NPE WI/O Mar.19 NPE WI/O Jun.19
formation clean-up (NPE formation  clean-up (NPE formation  clean-up formation  clean-up
portion) portion)

Greek NPE Formatiopy Segmen{ emn NPE formation was negative in all

segmentsin Q2.19, with businessNPEs
havinga better performanceversusthe

Business 131 Mortgages Consumer retail segments
47 23 56 31 19 g 18
T T T T T T T T
63 9-:‘5.5':- 19 47.61-38 2 21 -:..52: *
208 -187 .
-612
-740
I~ I~ I~ I~ 0O 0 O O O O M~ M~ I I O O 0 W O O M~ M~ I N O MW 0 O O O
e B T B B T B B B A T B B A T T R B | e T e T B R B B |
o N O g oS N o I o N S N O g oS N o I < N = N O g oS N O I <
oo oI eIk« e it Ao/ s eaN eI IN AN« I s Ao 000000000
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03 2021NPE RATIO IS 23% ON GROSS BASIS OR 14% ON NET B

NPE Trajectony bre

-€2.4bn
-€5.0bn
-€3.5bn
-€6.4bn 1 R
odb | 23% NPE ratio |
{ M niEn nét basis |
-€5.2bn Mg e ’
26.4 A
22.9
16.5
11.3 wSa i NHzOG dzNA pha = 2 «
-€12.0bn
Dec.16 Dec.17 Dec.18 Dec.19 Dec.20 Dec.21

6.7
5.2
3.9
2.8

2017 2018 2019 2020 2021
*Bank data



3.8GROUP NPE UP TO 2021

03
irzxé { SOdzNR G AT

Aloss budget already
embedded in CoR guidanc

1

1

1

1

/

/ A>100% coverage by

/i provisions and collateral

14
4 »

1y

NPE Reduction af15bnuntil YE.21, of which Almost Half via Inorganic Actions

Outflows:€21.6bn

<&

< Inflows:€6.1bn—> <
<
zs> wm 53
m &
7.0 .
Dec

Redefaults = Curings  Collections Liquidations Write-offs

Dec.18 Defaults

NPEratio:
GrosslLoans

Net Loans
amounts inebn
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03 3.9 PIRAEUS AND INTRUM JOIN FORCES

PiraeusBankand Intrum enter into a strategicpartnershipfor the managemenof non-performingassets
Establishmenbf the market-leadingindependentNPEservicerin Greece

Theservicerwill manageP i r aewistirggNPEsand REOsaswell asnew inflows

Two servicercompanies onefor NPEsandone for REOsgomprisingone operatingplatform

Theplatform will alsomanagenon-performing assetsof third parties

Pi r aaadd $1't rtopmmareagementwill jointhe newc o mp a Boardo$ Directors

TheNPEservicercompanywill be licensedand regulatedby the Bankof Greece

Thetransactionis subjectto customaryconditions,regulatoryapprovalsandthe consentof the HFSF
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03 3. 10BENEFITS OF THEANSACTION

Facilitation of sizeable Independentservicer with the scaleand capabilitiesto servicelarge
inorganic actions portfolios, facilitating future securitizationsand systemicsolutions
Ephancgq PPlsavinggcostrelief minusfixed AuM fees)of c.€50mn per annumin
operating efficiency 2020-2021; overallboostof effectivenessn the managemenbf NPEs
Bank retains Participationin the enterprisevalue growth of the servicercompanies
upside potential Piraeugetainsassetsandproceedson its balancesheet
Leverage wiFHntrum Enhancementof P i r a MREg€ecovery prospects, facilitating the
expertise outperformanceof NPEreductiontargets
Refocus on Managementteam will re-focus on core banking activities, yielding
core banking improvedresultsfor the Group
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03 3.11 PERSONAL BANKRUPTCY LAW REPLACED BY BETTER, STRICTER FRA

Retail Loan Balances Under the Protection of L.3869/2010 (old bankruptcy law for individualstlassified as NPEs

Total Secured &

Secured Loans Unsecured

Unsecured
in €mn2019 June Total Mortgages Consumer Total
Total 2,546 402
o/w final court decision 1,026 153
A in favor of customer 532 72
A in favor of theBank 494 81
%of court decisions in favor of Bar{ 49%‘, 48% 53% 48% | - 49%
49%of the €1.4bnof cases that had been filed and were dealt by the courts, have been rejftedup to Jun.19]
Rejected cases &677mn[data up toJun.19have tobe repaid at par from the customer, as the court decided that they

have the “ability” to repay the debt in full

This law expired at the end of Feb.19 and was replaced by a new law. The new frameworlks inHimtte from 30
Aprilto 31 December 2019, is characterizedditrjct eligibility criteriaprocess acceleratigmeduction of recovery time
and includes atate subsidyEligibility criteria:

Objective value=€ 2 &dhd <=€175kfor SBL

Family income=170%f reasonable living expenses

Total debt (capital interest expenges€130kfor mortgages ang=€100kfor SBL
Value of deposits & financial products50%of total debt to be settled

Value of immovable propertg=200%of the total debt to be settled

To oo T I I
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03

5.4k auctions
28 Feb.18 endJul.19
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312AUCTI ONS”

PROGRESS

Property auctions

2014 2015 2016 2017

2019 FY.19
2018 9Jan-31Jul  budget

# auctionscarried
out by Piraeus

124 124 219 396

3,269 2,149 ~3.6k

Auctions o/w Successful
Q2.18 1,021 529
Q3.18 623 154
Q4.18 1,441 429
Q1.19 891 220
Q2.19 & Q3 to date 1,258 235

n PiraeusBankhasbid for the 72% of successfuluctionsin 2019vs. 85%in 2018
(projectionfor ¢.60%in the 3-year plan)

(




03 PIRAEUS REO ONLINE PLATFORM PROGRE

Piraeus Bank was thes1Bank to launch the innovative siteww.Properties4sale.grachieving the sale of REO assets
through online & publicly accessible auctions

Online Auctions | Results to Date

2017 2018 2019
1st Auction 2nd Auction 31d Auction 4th Auction 5t Auction 6t Auction 7t Auction
27-28Jun.17 24-250ct.17 1314 Dec.17 20-21Mar.18 20-21Jun.18 9-10Jan.19 9-10 Jul.19
# of properties 58 57 48 49 37 26 42
# of registeredisers ~2,900 ~5,000 >6,000 >8,500 >10,000 >12,000 >13500
# of properties that received bids ~ 39(67%) 41(72%) 35(73%) 37(76%) 24(65%) 13(50%) 32(76%)
# of bids from total bidders 196(80bidderg 230(86 bidderg 196(74bidderg 206(73bidderg 136(71bidderg 99(47bidderg 69 (29biddery

% of the assets with approved bi 50%(29prop.) 51%(29prop.) 54%(26prop.) @ 67%(33prop.) 59%(22prop.) 62%(16prop) 76%(32prop.)
# of pr operotwi"es 9/39 13/41 6/35 13/37 4/24 6/13 19/32

(<)

1st Auction | 29 properties sold afl5%discount over market values

2017
<)

2nd Auction | 29 properties sold a®%discount over market values

(<)

31 Auction | 26 properties sold afl 5%discount over market values

4% Auction| 33 propertiessoldat 5%discountover marketvalues

o

2018

5% Auction| 22 propertiessoldat 13%discountover marketvalues

6" Auction| 16 propertiessoldat 7%discountover marketvalues

....

2019

(< J <



03 3.14 KEY DATA OF COMPLETED NPE SALE

All 3 Sales Transactions have been Capital Accretive for Piraeus Ba8kps in total)

Amoeba Arctos Nemo Total
Gross Book Valuéhbn) 1.4 0.4 0.5 2.3
Price over GBV (%) @ @ 47% @
ProvisionCoverage%) 73% 90% 45% 70%
RWA(ebn) 0.4 0.1 0.3 0.8
Collateral €bn) 0.5 n.a 0.3 0.8
Discountover Collateral Valug%) @ n.a 4%
Buyer BainCapital APS DK

Note: please also see slide 10 for transaction details
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04 4.1 GREEK MARKET LIQUIDITY GRAIRESTI®RED

Deposits& upnknotesin Circulation(€bn) Eurosystem Fundin¢gbn)

Banknotesat €2%nin Jul19, Eurosystem a&9bnin Jul19

-e22bnvs. Jun.1%eak (ELAeObn, ECR:9bn), -€118bnvs. Junl5 peak
300 = Deposits » 4 0 160  WELA B

M Currency in Circulation

50

ECB
120
40 100
30 80
2 60
40
10 20 ‘ €9
0 0 €0

250
200

150

100

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Loans & Deposit Balancégrivate sectoy€bn) Net Loango Deposits Ratiq%)
. o
H Deposits Deposits upe8bnin Jul19 yoy .Iigsp&\l/gojﬁl: i$§2k
Loans Loansdown e17bnyoyin Jul.19, o/we9bnwrite-offs . .
280
260 140%

240

220 120%

200 100%

180 90%
160 € 60 80%

140 € B9 60%

120

100 40%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: Bank of Greeam top of writeoffs, the loan market has been impacted by
ce9bn FX fluctuations and other adjustments yoy
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04 DOMESTIC DEPOSITS PICKING UP

Customer Deposit Movement in Gree¢€bn)

1
G
e

+18 445

447
0.8 1.1
+2.9 . 409 *18 409 +05 +0.5
36.1 w04 w09 o0 B3 0.2 e 05 TS = —=
e e o
1.0 :

Dec.15 AQ1.16 AQ2.16 AQ3.16 AQ4.16 Dec.16 AQL1.17 AQ2.17 AQ3.17 AQ4.17 Dec.17 AQ1.18 AQ2.18 AQ3.18 AQ4.18 Dec.18 AQ1.19 AQ2.19 Jun.19

Domestic Deposit MiX%) Deposit Movementby Segment€bn)

Greek market Piraeus- Greece Greek market Piraeus- Greece ) FY.17 FY.18 Q119 Q219 Jun.19

Piraeus ) ) | | :
delta delta delta delta balance
Mass|Farmers +0.5 +1.1 -0.1 +0.3 17.0
Affluent|Private Banking  +0.7 +1.0 - +0.1 14.7
SB +0.4 -0.1 - +0.3 35
SME +0.1 - -0.1 +0.1 1.0

38% 39% 7

- Corporate +0.1 - -0.1 +0.2 2.7
Jun.19 Jun.19 Jun.19 Jun.19 Govt & Other 02  +16 06  +0.1 5.8
Total +1.6 +3.6 -0.9 +1.1 44.7

= Time deposits» Savings-Sight deposits = Business = Retall

o N\ T



04 WHOLESALE EUNDING

Eurosystem Fundin¢Ebn)

37.3
32.7 . .
ELA uOn 19th June 2019 PiraeusBank successfullypriced a
26.8 €400mn 10NG Tier 2 with an annualcouponof 9.750%
= ECB 22 6q 209 re-establishingthe B a n préssncein the international
104 . debt capitalmarkets
15.8
14.1 ) - .
11.9 u\ It wasthe first public Tier 2 Issueby a GreekBanksince
103 morethanadecade
14.1 15.1
. - 10 a\Bookssigqificantlyoversubscribed/vith ~ 850mn orders
win BB wwa oon from ~135investors

Dec.14 Jun.15 Dec.15 Jun.16 Dec.16 Jun.17 Dec.17 Jun.18 Dec.18Mar.19 Jun.19
&2 Well diversified allocation, with HedgeFunds at ~60%

andAssetManagersat ~35%

Interbank RepoActivity

Fundingfrom Non-ECB Eligible Collaterégbn) @ Wide geographic distribution, with international
investorsallocationat ~87%

45 -

4.0 4 dThe Tier 2 issueincreasedP i r atetal capital ratio by

g-g T 85bps the first stepin rebuildingthe B a n R.0%sTier 2

25 bucket

2.0

€1.3bn

1.5

1.0- I
0.5 -

sl _m

Jun.16 Dec.16 Jun.17 Dec.17 Jun.18 Dec.18 Mar.19 Jun.19

o N\ T
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05 GROUP RESULTS | QUARTERLY EVOLUTIO

(emn) Q1.17 Q2.17 Q3.17 Q4.17 Q1.18 Q2.18 Q3.18 Q4.18 Q1.19 Q2.19
Net Interest Income 420 414 415 390 353 352 349 355 360 359
Net Fee Income 70 72 112 76 69 70 124 76 69 7
Net Fee Incomérecurring) 70 72 77 76 69 70 76 76 69 7
Trading & Other Income 27 69 24 -1 26 36 26 45 15 13
Total Net Revenues 517 556 551 464 448 458 499 477 445 449
Total Net Revenues (recurring 497 510 516 454 448 458 451 477 445 449
Staff Costs (132) (133) (128) (153) (259) (125) (117) (114) (120) (139)
Staff Costs (recurring) (132) (133) (128) (137) (127) (125) (114) (96) (120) (123)
Administrative Expenses (107) (102) (108) (145) 97) (113) (103) (129) (80) (92)
Depreciation & Other (24) (23) (24) (28) (27) (25) (26) (26) (30) (30)
Total Operating Costs (263) (258) (260) (325) (383) (262) (246) (269) (231) (261)

Total Operating Costs

(recuring) (263)  (258)  (260) (309) (251) (262) (243) (250)  (231)  (245)

Pre Provision Income 255 298 291 139 64 196 253 208 214 188
Pre Provision Income 234 252 256 144 196 196 209 226 214 203
(recurring)

Resultfrom Associates @) (19) 4 (8) (8) (26) 11 28 (10) 0)
Impairment onLoans* (258) (264) (310 (1,189) (163) (149) (149) (137) (186) (146)
Impairment on Other Assets 9) (16) @ (118) (8) 20 4) (64) 5 ()
Pre Tax Result (20) (2) (21) (1,176) (115) 51 110 34 23 34
Tax 13 10 2 1,181 35 (29) @17) 103 9) (16)
Net Result Attributable to SHs ©) 10 (18) 6 (79) 24 94 145 14 20
Minorities 0 1) 1) 2) 1) ) 1) @) 0 )
Discontinued Operations Rest 1) (77) 5 (119) 3) (310) (27) 4 5 1

* 2019 loan impairment includes netodification loss



05 5.2 PIRAEUS CORE BANK AND PIRAEUS LEGKE¥ [HIT9

PIRAEUS

A BPIGm CORE BANK PLU* PIRAEUS GROI
1 NI 545 174 719
2 NFI 141 5 146
3 Netrevenues 707 186 893
4 Operatingcosts (389) (102) (492)
5 PPI 318 84 402
6 Totalimpairment** (59) (275) (334)
7 Pretaxincome 255 (298) 57
B. Ratios

8 NIM over assets 2.7% 1.9% 2.4%
9 NFlover assets 0.7% 0.1% 0.5%
10 Costto-income 55% 55% 55%
11 Costof risk** 0.5% 3.5% 1.7%
12 PretaxRoA 1.3% <0% 0.2%
13 RWA density 69% 99% 79%

* PLUncludes RBU, international operations, REO, holdings, discontinued operations amlenGreelassets
** Including net modification loss
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05 5.3 RETURN TO NORMALISATION ALLOWS FOCUS ON CORE ACTI

CORE BANK

H1.2019 €mn Retail CiB Markets  Corp.Center CORE TOTA PLU
NIl 279 206 50 10 545 174 719
NFI 79 54 2 6 141 5 146
Other Income 2 2 12 5 22 7 28
Net Revenues 360 262 64 21 707 186 893
OpEX (224) (71) (12) (83) (389) (102) (492)
PPI 136 191 52 (62) 318 84 402
PBT 109 174 60 (88) 255 (198) 57
NIM overAssets 5.5% 3.2% 1.5% 0.2% 2.7% 1.9% 2.4%
NFI over Assets 1.6% 0.8% 0.1% 0.1% 0.7% 0.1% 0.5%
Costto Income 62% 27% 18% n.m. 55% 55% 55%
Cost of Risk 0.6% 0.3% n.m. n.m. 0.5% 3.5% 1.7%
PPI over RWA 4.7% 3.3% 4.9% <0% 2.3% 0.9% 1.7%
Pretax RoA 2.2% 2.7% 1.8% <0% 1.3% <0% 0.2%
RWA Density 58% 90% 33% 7% 69% 99% 79%

Note: reported figures including VES costsl&mn forH1.19

*PLU includes RBU, international operations, REOs, holdings, discontinued operations-come @neek assets
n.m.: normeaningful
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05 LOAN & DEPOSIT PORTFOLIOS

Gross Loans Evolutioh € mnn Deposits Evolutior{ € inn

Dec.16 Dec.17 Jun.18 Dec.18 Mar.19 Jun.19 qoq yoy Dec.16 Dec.17 Jun.18 Dec.18 Mar.19 Jun.19 qoq yoy
Group 64,947 58,627 53,749 51,475 51,581 50,757 -2% 6% Group 42,365 42,715 42,102 44,739 43,838 44,890 2% 7%
Business 42,511 37,962 34,057 32,144 32,477 31,839 -2% -7% Savings 14,995 15,134 14,430 15,323 15,137 15,251 1% 6%
Mortgages 16,162 15,183 14,757 14,523 14,322 14,179 -1% -4% Sight 11,190 11,682 10,851 12,013 11,504 12,238 6% 13%
Consumer 6,274 5,482 4,934 4,808 4,782 4,739 -1% -4% Time 16,179 15,900 16,821 17,402 17,197 17,401 1% 3%
Greece 61,296 56,597 52,623 50,382 50,499 49,521 -2% 6% Greece 39,322 40,889 41,903 44,536 43,634 44,685 2% 7%
Business 39,792 36,317 33,113 31,215 31,555 30,760 -3% -7% Savings 14,613 14,825 14,415 15,309 15,123 15,237 1% 6%
Mortgages 15,707 14,973 14,700 14,474 14,275 14,134 -1%  -4% Sight 10,53 11,125 10,765 11,927 11,421 12,153 6% 13%
Consumer 5,797 5,307 4,809 4,693 4,668 4,627 -1% -4% Time 14,172 14,98 16,723 17,300 17,091 17,295 1% 3%
Int@ 3,650 2,030 1,126 1,093 1,082 1,236 14% 10% Int® 3043 1,826 199 203 204 204 0% 3%
Business 2,719 1,645 944 928 922 1,079 17% 14% Savings 382 309 15 14 14 14 1% -8%
Mortgages 455 210 57 49 46 44 4%  -22% Sight 654 556 86 86 83 85 3% -1%
Consumer 476 175 125 116 114 112 2% -10% Time 2,000 961 98 102 107 105 -2% 7%

Notes loan balancesexcludeseasonahgri-loan of €1.7bn for Dec16 & €1.6 for Dec17 and Dec18; Serbianoperationsexcludedrom Jun17 onwards,Romanianoperationsfrom Dec17 onwards
Bulgarianand Albanianoperationsfrom Jun18 onwards



05 IFRS9 SEGMENT & STAGE ANALYSIS | GROL

Gross
Loans Dec.1? Mar.18 Jun.18 Sep.18Dec.18 Mar.19 Jun.19 nyoy Cooverage Mortgages Consume Busines Total
(%)Jun.19
(€bn)
Stage 1 19.1 18.9 18.6 18.4 17.6 18.2 18.2 0.0 Stage 1 0% 3% 1% 1%
Stage 2 6.9 7.0 5.9 5.9 5.9 5.9 5.8 -0.1 Stage 2 3% 12% T% 6%
Stage 3 32.3 31.8 29.3 28.5 28.0 27.5 26.7 -0.8 Stage 3 27% 65% 49% 45%
Total 58.3 57.7 53.7 52.8 BB 51.6 50.8 -0.8 Total 13% 41% 28% 25%
NPE Coverage Evolutigtn)

47% 49% 48%

Dec.17 Dec.18 Jun.19

IAS 39 IFRS 9 IFRS 9

(1) excluding seasonal loan to farmeg&.6bn). Loans for all periods exclude balances accounted for at FVT P&L



GLOSSARYDEFINITIONS OF ALTERNATIVE PERFORMANCE MEASU

1 NIl Net Interestincome

2 Net Feelncome (NFI or NF+Cl) Net fee and commission income

In Q3.18, €48mn of net fee and commissionncomerelatingto an extraordinaryquality commissiorreceivedfor
past performancein our cooperationfor generalinsurancebusinesswith an international partner was classifiec
asone-off

3 Non Recurring (Oneff) ltems In Q2.18, €67mn of a reversalof loan impairments,and €32mn of impairmentson other assetswere classifiedas
one-off

In Q1.18Q3.18, Q4.18 and Q2.19, Voluntdyx i t S c h e mecos(sd fV E€ST @Athmset 1a3f i 16mn

respectively werelassified as one f f (OBS One
4 Net Revenue Total Netincome
5 OperatingExpense{OpE} Total operating expenses before provisions
6 Recurring operating expenses (Recurring OpEx Operating Expenses excluding "Non Recurring {@f)dtems"
7 PreProvisionincome (PPI) Total net income less total operatirexpenses
8 RecurringPre Provisionincome Total net income less total operating expenses excludingafhigems as per item #3
9 Ezzgmg;zﬁ::;:ﬁlfges (Provision ECL impairmeniosses orioans and advances to customers at amortised cost
10  PreTaxResult$ Pre Taxprofits (PBT) Profit / (loss) before income tax
11  NetResultsor Net Profit Profit / (loss) for the period attributable tshareholdersof the Bank

Purchase price allocation (PPA) adjustments relating to the acquisition of the seven banks [i.e AdEhankthe

Greek banking operations of Cypriot Banks in Greece (Bank of Cyprus, Cyprus Popular Bank, Hellenic Bank)

Millennium Bank S.AGenikiBank S.A. anBanellinaEBank S. A. ] amounting to €4.6bn a
the end of Dec. 18, €3.3bn at tlhmel9end of Mar . 19 ar

12 PPAadjustment

Loans and advances to customers at amortised cost before ECL allowances for impairment on loans and ad»

13 GrossLoans customers at amortised cost gross of PPA adjustments



GLOSSARY | DEFINITIONS OF ALTERNATIVE PERFORMANCE KIERABUIRE ¢

14  Net Loans Loans and advances to customers at amortised cost
15  Gross Book Value (GBV) Gross loans
16  Costof Risk(CoR ECL allowances for impairmelasses orloans and advances to customers at amortised cost over net loans
17  Loans to Deposits Ratio (LDR) Net loans over deposits due to customers
18  Core Banking Income or NII+NFI Net interest income plus net fee and commission income
19  Cost to Income RatioGIR) Total operating expenses before provisions over total net income excludingfbitems
Tot al assets excluding assets amounting to: 1) €:¢

the OPEKEPE seasomgfil oan, and other discontinued operatior
in Bulgaria and other discontoifnudd comdr axtuiz@bnisoJpBe)r at i ons
2018 of discontinuedperations in Bulgaria, Albania and other discontinued operations

20  Adjusted totalassets

21  RWAdensity RiskWeighted Assets over Adjusted total Assets

22 CET1 Capital Ratio on Pfarma Basis CET1 (_:ap|ta| ratio taking into account RWA relief forsddeof Nemo NPE portfolio, profits for the period and the
deal withIntrum
23 IFRS 9, First Time Adoption (FTA) The f i nal20bnompeudatory oapital€fully loaded) from IFRS 9 first time adoption on 1 January 2018

24  PerformingExposureq{PE) Performing Exposures are Gross Loans minus Non Performing Exposures

On balance sheet credit exposures before ECL allowance for impairment on loans and advances to customer
amortised cost gross of PPA adjustments that are: (a) past due over 90 days; (b) impaired or those which the

25  NPEs Non Performing Exposures deemed as unlikely tp a'y ( “ OHldatiops inifull without liquidating collateral, regardless of the existence of
any past due amount or the number of past due days; (c) forborne and still within the probation period under |
rules; (d) subject to contagion from (a) under EBA rules and other unlikely to pay (UTP) criteria

26  NPE Ratio Non-performing exposure over gross loans before impairments & adjustments

Change of the stock of adjusted NPEs adding back-doitns or other adjustments i.e. loan sales or debt to equity
27  NPE Formation transactions over loans and advances to customers before ECL allowance for impairment on loans and advai
customers at amortised cost.
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NPE (CashJoverageRatio

NPLs Non PerformingLoans

NPL Ratio

NPL Formation

NPL (CashfoverageRatio

Net Interest Margin (NIM)
NFI over Assets

Return on Assets (RoA)

Cumulative provisions (Loan loss resen@ELR)

Cumulative provisions (LLRs) over gross loans

Deposits or Customer Deposits

New Loan Generation

Customers

GLOSSARY | DEFINITIONS OF ALTERNATIVE PERFORMANCE KBRASBURE$

ECL allowance for impairmehttsses orloans and advances to customers at amortised cost gross of PPA adjust
over NonPerforming Exposures

Loans and advances to customers at amortised cost in arrears over 90 days past due gross of PPA adjustmel

Non-performing loans over gross loans before impairments & adjustments

Change of the stock of adjusted NPLs adding back-offiseor other adjustments i.e. loan sales or debt to equity
transactions over loans and advances to customers at amortised cost before ECL allowance for impairment o
and advances to customers at amortised cost.

ECL allowance for impairment on loans and advances to customers at amortised cost gross of PPA adjustme|
Non-Performing Loans

Net interest income over adjusted total assets.

Net fee and commission income over adjusted total assets

Profit / (loss) for the period over adjusted total assets

Accumulated ECillowance foimpairment losse®n loans and advances to customers at amortised cost gross
adjustment

Cumulative provision ovegrossloans

Due tocustomers

New loan disbursements that were realized after previous end period

Number of customers both individuals and legal entities with a banking relationship (account) with Piraeus Bai



GLOSSARY | DEFINITIONS OF ALTERNATIVE PERFORMANCE KBRASBURE$

41  Cross Selling Ratio Total product groups over total number of customers

42  PPE Property and equipment plus investment property

43  Tangible Book Value Equity minus value afocos(€ 2 , 0 4 rimus goodwilndintangibles

44  FTEs Full time employees

45  Liquidity CoverageRatio (LCR) quL_Jldlty coverage ratio is the amount of sufficient liquidity buffer for a bank to survive a significant stress sce
lasting one month
The NSFR is expressed as a ratio that relates the bank's available stable funding (AFS) to its required stable
(RSF). A bank's total ASF is the portion of its capital and liabilities that will remain with the institution for mor

46  Net StableFundingRatio (NSFR) one year. A bank's total RSF is the amount of stable funding that it is required to hold given the liquidity
characteristics and residual maturities of its assets and the contingent liquidity risk arising frorrbitdaoife sheet
exposures.

47  DTAs DeferredTaxAssets

48 DTC DeferredTaxQredit

49  RoTHReturn on Tangible Equity) Net profit over: (Total Equity minumcosminus goodwill and intangibles)

50 Texagatio NPLY (Cumulative Provisions + Regulatory Capital)

51  Net NPHatio NPEset of cumulative provisions ovgrossloansbeforeimpairmentsandadjustments

52  OpExAssets Total operatingexpensever adjustedassets

53  Asset$FTEs Adjusted totalassetsover FTEs




Disclaimer

The accompanyingresentationhas been prepared by PiraeusBank SA. and its subsidiariesand affiliates (the & . | y6r| &2 S solely for informational purposes For the purposesof this disclaimer,the
presentationthat follows shall mean and include materials,includingand together with any oral commentaryor presentationand any questionand-answersession By attending a meeting at which the
presentationis made,or otherwiseviewingor accessinghe presentation,whether live or recorded,you will be deemedto haveagreedto the followingrestrictionsand acknowledgedhat you understandthe
legalandregulatorysanctionsattachedto the misuse,disclosureor improper circulationof the presentationor anyinformation containedherein

Thispresentationdoesnot constitute an offer to sellor a solicitationof an offer to buy or a recommendatiorto buy or investin any form of securityissuedby the Bankor its subsidiarier affiliatesnor doesit
constitutean offer or commitmentto lend, syndicateor arrangea financing,underwrite or purchaseor actasan agentor advisoror in any other capacitywith respectto anytransaction,or to commitcapital This
presentationis not intendedto providea basisfor evaluationsand doesnot constitute investment,legal,accounting regulatory,taxationor other adviceand doesnot take into accountyour objectivesor legal,
accountingregulatory,taxationor financialsituationor particularneeds No representationwarrantyor undertakingis beingmadeand no reliancemaybe placedfor any purposewhatsoeveron the information
containedin this presentationin makingany investmentdecisionin relation to any form of securityissuedby the Bankor its subsidiariesr affiliatesor for any other transaction Youare solelyresponsiblefor
formingyour own opinionsand conclusion®n suchmattersandfor makingyourown independentassessmendf the Bank Youare solelyresponsibleor seekingndependentprofessionahdvicein relationto the
Bankand you shouldconsultwith your own advisersasto the legal,tax, businessfinancialand related aspectsand/or consequencesf any investmentdecision No responsibilityor liability is acceptedby any
personfor anyof the information or for anyactiontakenby you or anyof your officers,employees agentsor associate®n the basisof suchinformation

Thispresentationdoesnot purport to be comprehensiveand no representation warranty or undertakingis made herebyor is to be implied by any personasto the completenessaccuracyor fairnessof the
information containedin this presentation TheBank,its financialand other advisors and their respectivedirectors,officers,employeesagents,and representativeexpresslydisclaimany and all liability which
may arisefrom this presentationand any errors containedhereinand/or omissiongherefrom or from any use of this presentationor its contentsor otherwisein connectiontherewith. TheBankiits financialand
other advisors,and their respectivedirectors, officers, employees,agents,and representativesacceptno liability for any losshowsoeverarising,directly or indirectly, from any use of the informationin this
presentationor in connectiontherewith. Certaininformation containedin this presentationis basedon estimatesor expectationf the Bank,andthere canbe no assurancehat theseestimatesor expectations
are or will proveto be accurate Thispresentationspeaknly asof the date hereofand neitherthe Banknor anyother persongivesany undertaking,or is underanyobligation,to updateany of the information
containedin this presentation,includingforward-looking statements,for eventsor circumstanceshat occursubsequento the date of this presentation

Eachrecipientacknowledgeshat neitherit nor the Bankintendsthat the Bankact or be responsibleasa fiduciaryto suchattendeeor recipient,its managementstockholdersgreditorsor any other person By
acceptingand providingthis document,each attendee or recipientand the Bank,respectively.expresslydisclaimsany fiduciary relationshipand agreesthat eachrecipientis responsiblefor makingits own
independentjudgmentwith respectto the Bankandanyother matters regardingthis document

TheBankhasincludedcertainnon-IFRSinancialmeasuresn this presentation Thesemeasurementsnaynot be comparableto those of other companiesReferenceo thesenon-IFRSinancialmeasureshould
be consideredin addition to IFRSinancialmeasuresbut shouldnot be considereda substitute for resultsthat are presentedin accordancewith IFRS

Certainstatementscontainedin this presentationthat are not statementsof historicalfact, including,without limitation, any statementsprecededby, followed by or includingthe wordsé G | NESBE 2SS @3S a3 ¢
& S E LISO naeaéy &1 SiyYR &k A Od 6B driS@ > dinf sivilarexpressionsr the negativethereof, constituteforward-lookingstatements notwithstandingthat suchstatementsare not specifically
identified Example®f forward-lookingstatementsinclude,but are not limited to, statementswhich are not statementsof historicalfact and mayinclude,amongother things,statementsrelatingto the . I y'1 Qa
strategies plans,objectives,initiativesand targets, its businessesputlook, political,economicor other conditionsin Greeceor elsewherethe . I y fin@&ialcondition, resultsof operations,liquidity, capital
resourcesand capital expendituresand developmentof marketsand anticipatedcost savingsand synergiesaswell asthe intention and beliefsof the Bankand/or its managemenir directorsconcerningthe
foregoing Forwardlooking statementsare not guaranteesof future performanceand involve certain risks,uncertaintiesand assumptionsvhich are difficult to predict and outside of the control of the Bank
Therefore actualoutcomesandresultsmaydiffer materiallyfrom whatis expressedn suchforward-lookingstatements We havebasedtheseassumption®n informationcurrentlyavailableto us,andif anyone

or more of these assumptionsturn out to be incorrect, actual market results may differ significantly While we do not know what impact any such differencesmay have on our businessjf there are such
differencesour future resultsof operationsand financialcondition,could be materiallyadverselyaffected Youshouldnot placeunduerelianceon theseforward-lookingstatements Forwardlookingstatements
speakonly as of the date on which suchstatementsare made The Bankexpresslydisclaimsany obligationor undertakingto disseminateany updatesor revisionsto any forward-looking statementto reflect
eventsor circumstancesfter the date on whichsuchstatementis made,or to reflect the occurrenceof unanticipatedevents
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